CEC CALL AND AGENDA

By Jeffrey R. McManus, RPBC County Chairman

The County Executive Committee of the
Republican Party of Bexar County

Meeting call for Tuesday, 20 December 2022

At the San Antonio Professional Firefighters Association (Banquet Hall)
8925 IH-10 West, San Antonio, TX 78230
5:00 p.m. Registration 6:00p.m. CEC meeting convenes 9:00p.m Adjournment
Please RSVP to: secretary @bexargop.org
Note: Be sure to update your email and phone number when you are signing in at the meeting.

) There will be food (tamales, queso, chips, chili, desserts and drinks for a
small donation) provided by Lillie et al, signs, and patriotic gear available. Donations are

greatly appreciated. Donations can be made via cash, check, or with a card via a QR that
will be provided at the meeting.

Political advertising paid for by the Republican Party of Bexar County. Not authorized by any candidate or
candidate’s committee. Republican Party of Bexar County, 10300 Heritage Boulevard. Suite 240 San
Antonio, TX 78216 | Phone: 210-824-9445 www.bexargop.org

AGENDA

RPBC Executive Committee Meeting

Republican Party of Bexar County Executive Committee
SA Professional Firefighters Banquet Hall
8925 W Interstate 10, San Antonio, TX 78230
Meeting #5 — Tuesday, 20 December 2022
Registration 5:00 Meeting Convenes 6:00 PM

Call to Order and Opening Ceremonies
° Prayer
. . Pledges

. Determination of a Quorum



o Adoption of the Agenda

. Appointments

Rodney Landry Chief Sergeant-at-arms
Sergeant-at-arms
Sergeant-at-arms

Teller 1
Teller 2
Timekeepers
Timekeepers

. Reading and Approval of Minutes
. Voting in New Precinct Chairs for Vacant Precincts
. Fifteen Minute open Mic
. Unfinished (Old Business) Business -
.
. Acceptance of written Committee Reports
. Secretary Report
. Budget — Attached

. Finance - Attached

. Community Outreach Committee — None Yet

. Precinct Organization Committee — None Chair Resigned
. Campaign Activities — Attached

. Volunteer Coordination — Attached

. Communications — Attached

. Technology — Attached
. Bylaws and Rules — Attached
. Election Integrity — Attached

J Candidate Recruitment and Appointment Committee —
Attached

. Data Analytics — Attached
. Administrative and Campaign update:

. Recently appointed Standing Committee Chairs



. Develop top legislative priorities - results attached
. Establish a Partners and Coalitions Committee

New Business

o Motions and resolutions
. TEC SEC 171.029
. A Resolution for Conservative Leadership in the Texas
House
o Caucus Precinct 2

Adjournment



