












RPBC Election Integrity Standing Committee Report – 
Prepared 11/23/22

Our last meeting was October 3, 2022, held at RPBC.
Most of our discussion was centered around recruited election workers, confirmations and 
training.  Also discussed was a strategy to equally place Republican and Democrat judges in 
polling sites.
E&O insurance was discussed and needs more follow-up.

Recap:
For the November election, we placed Watchers in 50 of the 51 early voting sites for open and 
close.  Watchers also covered random day shifts throughout the county during early voting.  
Election Day sites were covered for open and close as well as all 5 RSS sites.  Total:  we placed 
approximately 200 watchers covering 173+ different shifts throughout the election.
We met with Senator Bob Hall regarding the upcoming legislative session and discussed his 
proposals for election reform.
Current activity:

• Continue collecting Affidavits
• Attend the partial manual recount
• Still collecting data from the current election

Upcoming Projects:
• Plan and prepare Judge’s Appreciation
• Working on legislation regarding election laws

Election Integrity never stops and is always changing based on what shoe has just dropped.  
Most counties in the state of Texas have problems and we have a team that’s working with many 
counties across the state and sharing information. 

Next meeting is scheduled for Monday, December 5th at RPBC, at 10:30 AM.  

Republican Party of Bexar County
Budget Committee

• Current Number of Members:  Nine Members
• Vicki Durst, Betty Eckert, Lee Salinas, Lupe Hernandez, Vangie Mathis, Marian 

Stanko, Sue Solcher, (Ed Reaves, Resigned as Pct Chair, no longer a member).
• Budget Chair, Lille Gough, & Finance Chair, Karen Newton 

• Date of Last Meeting: 7 October 2022
• Subject Discussed: CEC Meeting scheduled for 18 October 2022
• Date of Next Meeting: January 2023, Date to be Determined
• Location of Meetings: Rep Party HQtrs Office, 10300 Heritage Blvd, SATX 



78216

• Assist with all CEC Meetings, help Vicki Durst with the snacks, drinks, & food 
donations. The Budget committee will assist with fundraising events, collection of 
donations, and reporting these to the RPBC Treasurer. 

• Assist with the 20 December 2022, CEC meeting. Set up a merchandise table, collecting 
donations on behalf of the Rep Party.

• Ensuring we stay on target with the approved budget. Please submit your supply and or 
supply requests to the Chairman for approval and Treasurer for recording prior to 
obligating the Rep Party to an expense, specifically if these are not on the approved 
budget.

• Continue to support the Rep Party as needed to execute the approved budget. Thanks to 
everyone for your contributions, monetarily and volunteering (work force). 

V/r,
Lille Gough
Budget Chair/Treasurer

Campaign Activities Committee Report
December 2022

• Current Number of members - 7
Joey Galvan, Emily Nino, Andrew Vicenzio, Manny Garcia, Dawn Baamonde, Vanessa 
Alvarado, Megan Hedges-Poole

• Date of Last meeting – November 2nd
1. The Campaign Activities Committee discussed how to effectively dress the polls for 

the Nov 8th election.
2. No meetings scheduled at this time
3. Current meetings have been held via Zoom and at Bexar GOP Headquarters.

• List of most recent activities and projects
1. The Campaign Activities Committee spent time updating the Candidate Contact List. 
2. The Campaign Activities Committee worked together to dress the polls at multiple locations      

for the Nov 8th election.
• Current activities and projects under way 

No current activities and projects under way at this time.
       E.    List of planned activities and projects 
The next item for the Campaign Activities Committee will be to reflect on what events  
were successful this election cycle and what improvements can be made. The committee will 
also start brainstorming on what events they should consider for the May elections.



Edward Nino
Campaign Activities Committee Chairman
Precinct Chairman #3028

Communications Committee Report
December 2, 2022

1.      Current Number of current members - 5
2.      Any needed additional members and with what skills or focus 
of involvement -

1.      Web Page information gatherer
2.      Events Photographer
3.      Writers for topics of interest to the party
4.      Weekly newsletter writer
5.      Photo Editor
6.      Legislative Issues Watchmen/Reporters

1.      Date of Last meeting: October
2.      Date of next meeting - None scheduled at this time
3.      List of most recent activities and projects

1.      Promote the party 
2.      Branding on all social media
3.      Social Media Campaign to get out the vote
4.      Social Media Campaign to support candidates
5.      Social Media Campaign to Register
6.      Candidate Interviews (YouTube and website)
7.      Business cards for chairs
8.      Weekly Newsletter
9.      Website updating: news, events and needed information

Data Analytics Committee Report
December 2022 

1. Membership Currently 2 members: Caleb Johnson (chair) and Jim Craven.
2. Meetings We have not held a formal committee meeting since the last report.
3. Recent Work Voter Reports: fulfilled requests for reports and automated the generation of 
per-precinct lists for the 2022 general election. This consumed most of the time and effort 
available through election day. Election Integrity: data sharing and collaboration with Bexar 
County Election Integrity (BCEI). Obtained and processed jurisdiction data and per-precinct 
turnout and votes from BCED. Election summary report table.
4. Ongoing Work Detailed post-election analysis using fine-grained data obtained for the 
2022 General Election. Working on processing ballot images and streamlining the process to 
double-check election results for BCEI. Integrating Jim's access volunteer DB (there is some 



difficulty due to software compatibility).
5. Planned Work Volunteer targeting: identifying precinct chairs, neighborhood/street 
leaders, etc. based on activity. Centralized database to aggregate the mess of disparate data 
sources available. Aggregate bill information from Legiscan to keep precinct chairs informed of 
their reps' legislative activity. Access to live bill and representative data opens up new 
possibilities for committee projects. 
Very respectfully,
Caleb Johnson
Data Analytics Committee Chairman Republican Party of Bexar County 

Republican Party of Bexar County Finance Events and 
Online Giving

Karen Newton Chair 
December 1, 2022 

The Finance Committee for Events and Online Giving includes Hannah McManus, Jimmie 
Balling, Shannon Murphy, and Felicia Baldwin. 
Our next committee meeting will be Friday December 9 , 2022 at 3:30 PM at my home. 
Joe Garza has been helping the committee look for volunteers to help man the Precinct Chair 
Dinner. 
The following events are in the works: 

• The Chairman’s Skeet Shoot and BBQ re-scheduled for Wednesday April 12, 2023 
at the San Antonio Gun Club. A new Save the Date is being created by the committee and 
we will start promoting the event in the weekly newsletter and through constant contact 
starting on January 12, 2023. The Skeet Shoot committee, which is being developed, will 
meet at Headquarters on a biweekly basis and as needed. 

• The Precinct Appreciation Christmas Gathering will be held on December 13, 
2022 5:30 until 8:00 PM at Bigz Burgers on 1604 with a cost of $15.25 per guest plus 
gratuities. I am getting the cost of beer and wine, possibility of serving one drink per 
person then a cash bar. Awards will be given to Precinct Chairs and the overall best 
volunteer in 2022. 

• Lincoln Day Dinner will be discussed in the next few months to determine its future. 
Online Giving was given a facelift in August to include additional giving buttons. Thank you 
notes have been issued to donors. 

Technology Committee Report – December 1st, 2022



Membership and Attendance at 11/14/2022 Meeting:

Present: Steven Jordan, David Westbrook, Stan Fisher, Marilyn Jowdy, Laurie Atanacio
Absent: Jon Melendez, Cesario Garcia, Liza Chism

Next Meeting: 18:30 on 12/5/2022 at County HQ: 10300 Heritage, Suite 240, San Antonio, Texas 78216 

Votes (Cumulative):

• By the direction of the committee, I move that CEC Meetings, which require technology support, be held at a 
facility adequate to the purposes of the body, which also meets minimum technical requirements including: High 
Speed Internet, Sound Equipment, and Projection Equipment. – Passed without objection.

• I motion to proceed with beginning backups of Office 365 accounts for $3 a month per user in order to allow 
recovery of data in the event of accidental or intentional loss of data. - Passed without Objection

Open Discussion Items and Initiatives:

• Sharepoint

• Meeting with Chairman regularly to plan

• Phone Banking / SMS for Election

• Setup 2 switches and 6 extra phones plus the 6-7 we already had for Phone banking. Sent 7,000 SMS 
messages.

• Find a person on Comms to give SMS to

• Spoke to Brenda, she is willing to take it. Scheduling Handoff. Got the Chairman signed into account 
as well.

• We were having a problem with an unacceptable Bounce Rate – Fixed temporarily by getting an extra 
number

• Jeff Desktop:

• Received a requested a Desktop with Dual Monitor Mount, Monitors are fine. Got quote. ($823 + $100 
Stand)

• Data Analytics

• Worked with Caleb on Database concept. He is carrying the ball on this one.

• Training:

• Held a Training for O365 at the SUURV office a couple months ago. Meeting with Jeff regularly.

• Treasurer:

• She moved to her new laptop. Her desktop ready for repurposing.

• Will be wiping it and moving to desk in Secretary’s office for volunteers to use.

• Projector:

• We have had one donated in kind.

• O365 Use

• We need to catch any Committee Chairs / Officers and get them logged in.

• Got the Vice Chair and the Outreach Chair set up recently.

• Website Forms / Mailgun

• Emails sent from the website were going to spam



• Stan made a list of groups who receives forms and we set them up for use by Mailgun.

• Chairman needed to see who receives each email, so Stan added that to the body of each form 
submission.

Editorial Comment:

Please note the first vote listed which is highlighted in red. We would like the CEC to consider holding future meetings in 
better facilities which meet certain base requirements for holding a large but organized event. Volunteers outside the 
committee have valiantly attempted to run AV equipment at recent meetings held at the Fireman’s Hall for instance, but 
without internet access or an area to use a projector it is difficult for them to show the body motions which are under 
consideration. This will become more critical in coming meetings.

Please reach out to me with any questions. Thanks! Steve Jordan

Volunteer Committee report: November 30, 2022
• Current Number of current members - 2

• Any needed additional members and with what skills or focus of involvement - 
the committee is active and able to perform with the current members

• Date of Last meeting - 11/2/2022
• Subjects discussed - planning and discuss future opportunities to market the 

RPBC.
• Date of next meeting - None scheduled at this time
• Location of meetings - via phone

• List of most recent activities and projects
• Veterans Day Parade
•

• Current activities and projects under way
• Call for Precinct Chair Appreciation volunteers - need two to work sign-in table, 

and 4 to help decorate
•  Ensuring the reception desk is staffed at headquarters.

• List of planned activities and projects
• Call will be made for Freedom Walk participants for a booth and to walk the 

march
• Call will be made for the MLK Walk for walkers in the march
• Call will be made to have a booth at the flea markets

• Editorial Comment – what ever you want to communicate to the Members
• the time is not appropriate to have political events, so we are waiting to ramp 

things in January.
• We will be needing to order more RPBC t-shirts for future events.

Candidate Recruitment & Appointment Committee Report



Republican Party of Bexar County 
Candidate Recruitment & Appointment Committee 

 
December 2, 2022 

 
Current Number of current members 
As it stands, the committee is comprised of 12 total members. 9 out of 12 committee 
members were present at first meeting. 
If we were to add another committee member, it would be Lora Lane because she was also 
tasked by Chairman McManus to assist in updating and revising the Candidate’s Manual 
 
Meeting Date, Location and Discussion 
Meeting was held on Monday, November 28, 2022 at a member’s corporate office.  
Meeting began at 6:09 PM and ended at 8:15 PM. 
Meeting agenda included the following: 

1. Introduction of Committee Members 
2. What is the Candidate Recruitment and Appointment Committee 
3. Scope of the Committee; Reading of By-laws 
4. Upcoming Elections: School Boards and City Councils. 
5. Discussion of the 10 Core Tenets of the RPT, 2022. 
6. Screening process for Candidates, Developing Candidate Survey and Process of 

making recommendations to the Chairmans and Executive Committee for Bexar GOP 
Party Endorsed Candidates; Referred to Bylaws for explicit clarification. 

7. Possible Candidates; Only discussed possible candidates for the City Council race. 
We will discuss candidates at next meeting. School board races will also be 
discussed. 
 

List of most recent activities and projects 
This was our first meetings as a committee. Committee is now formed and now operating. 
 
Current activities and projects under way 
Committee will be meeting with groups and committee members to identify candidates for 
the School Board Race and City Council Election. Then we will be setting up appointments to 
interview candidates. 
 
Our planned project is to recruit and prepare candidates for Spring 2023 Elections. 
 
Editorial Comment – whatever you want to communicate to the Members 
Our next meeting will be held on December 19, 2022 from 6:00 PM to 8:00 PM. 
 
 
 
Paul C. James, Jr. 
Precinct Chair, Precinct 3190 
Candidate Recruitment & Appointment, Chair  
Republican Party of Bexar County 
San Antonio TX 78255 
Email: recruitment@bexargop.org 
Email 2: TheConservativeJames@protonmail.com 
Ph: 832-675-1765 

Rules and Bylaws Committee Report

11/28/2022



TO: CEC
The Rules & Bylaws committee is currently staffed with 7 members:

• Warrington Lee Austerman (4198) COMMITTEE CHAIRMAN
• Art Martinez (1064)
• Chris Pugh (2066, former precinct chairman)
• Weston Martinez (3081)
• Richard Brisco (3078)
• Jeanne 

Melendez 
(4085) and

• Yvonne Clouser (4057)
-R. T. Johnston (1038, former precent chairman) resigned from the committee.

The committee is entitled to a total of 9 members, and therefore currently has a 
vacancy of 2 seats. The chairman would welcome any perspective members to 
help fully staff the committee who are committed and able to be consistent 
attending meetings.

The committee has met twice since during the current biennium. Meetings were 
held in October 20th and November 17th at party headquarters. The November 
meeting failed to produce a quorum needed in order to do business, but the 
October meeting was productive. The committee consider 14 proposed changes 
submitted by Chairman Austerman and party chairman Jeff McManus. The 
committee approved 8 proposed changes, tabled 3 changes, and rejected 3 
changes.

The next meeting is scheduled for December 8th, 7pm, at party headquarters.

The following are the proposed changes to the rules & and bylaws that have been 
approved by the committee. Original wording is in black, and changes are notated 
by color. New language suggested is in BLUE and proposed removals are in with 
a line drawn through it.

AMEND ARTICLE III-SECTION 
6 (C) AS SUBMITTED:
C. Notice of the organizational meeting (s) shall be sent 
electronically and a copy of any proposed Bylaws and/or Rules 
shall either be mailed via the USPS or emailed, and be posted on 
the county party website, if available. Delivery will be to the last 
known address of the members of the Executive Committee at 
least fourteen (14) days prior to the date of the meeting and such 
notice shall state the time, date, purpose, and location of the 
meeting and the name(s) of the person(s) issuing the call; Such 



notice shall state the time, date, and location of the meeting and 
the names(s) of the person(s) issuing the call. The agenda of the 
organizational meeting shall include, but not be limited to, the 
swearing in of the newly elected executive committee members 
and the adoption of Bylaws and/or Rules for the biennium. 
Failure to adopt bylaws and/or rules for the current biennium 
shall enact the previous biennium’s bylaws and/or rules.;
Committee member C. Pugh moved and the committee unanimously 
approved to amend by maintaining the original requirement that 
the meeting notice be sent electronically.

AMENDED AND VOTED IN COMMITTEE:
C. Notice of the organizational meeting (s) shall be sent 
electronically and a copy of any proposed Bylaws and/or Rules 
shall either be mailed via the USPS or emailed, and be posted on 
the county party website, if available. Delivery will be to the last 
known address of the members of the Executive Committee at 
least fourteen (14) days prior to the date of the meeting. Such 
notice shall state the time, date, and location of the meeting and 
the names(s) of the person(s) issuing the call. The agenda of the 
organizational meeting shall include, but not be limited to, the 
swearing in of the newly elected executive committee members 
and the adoption of Bylaws and/or Rules for the biennium. 
Failure to adopt bylaws and/or rules for the current biennium 
shall enact the previous biennium’s bylaws and/or rules.;

AMEND ARTICLE III-SECTION 6 (F) AS 
SUBMITTED:
F. The agenda of the organizational meeting(s) shall include, but not be limited to, the 
swearing in of the newly elected executive committee members,

and the adoption
of Bylaws and/or Rules for the biennium;
Committee member R. Brisco expressed concerns about 
excluding the budget. Committee member C. Pugh agreed, and 
moved to amend to reflect as such. The committee voted in 
favor of the amendment with Chairman Austerman voting 
against.



AMENDED AND VOTED IN COMMITTEE:
F. The agenda of the organizational meeting(s) shall include, but not be limited to, the 
swearing in of the newly elected executive committee members, the approval of the 
budget, and the adoption of Bylaws and/or Rules for the biennium;

AMEND ARTICLE V-SECTION 1 AS 
SUBMITTED:
The Management Committee shall advise and assist the County Chair as 
requested. The Management Committee shall act on behalf as instructed but not in 
lieu of the Executive Committee between meetings, subject to the applicable 
statutes, the General Rules of the Republican Party of Texas, and these Bylaws. 
The Management Committee shall not replace or assume the Executive 
Committee’s duties or authority but implements

the Executive Committee’s decisions.
Committee member Y. Clouser expressed concern about Management 
Committee members ability to advise might becoming infringed under 
the proposed change, prompting Committee member
C. Pugh to offer an amendment to make minor tweaks to the first 
sentence. The amendment was unanimously approved with Chairman 
Austerman abstaining.

AMENDED AND VOTED IN COMMITTEE:
The Management Committee shall advise. Assist the County Chair as requested. The 
Management Committee shall act on behalf as instructed but not in lieu of the 
Executive Committee between meetings, subject to the applicable statutes, the General 
Rules of the Republican Party of Texas, and these Bylaws. The Management 
Committee shall not replace or assume the Executive Committee’s duties or authority 
but implements the Executive Committee’s decisions.

AMEND ARTICLE V-SECTION 2 (A-1)
AS SUBMITTED AND VOTED IN COMMITTEE:
A. The voting members of the Management Committee shall be:

• The Officers of the Party, elected and appointed;
• Members duly elected by their County 

Commissioner Caucuses (8)
• Two At-large members duly elected by the Republican 

Party of Bexar County
Executive Committee, nominated from the floor (2);

•



The Legal Counsel, Parliamentarian, SREC members, and the Immediate Past County 
Chair are non-voting members of the Management Committee;

• The Total membership of the Management Committee 
shall be 14

#5
AMEND ARTICLE V-SECTION 3 (D):
AS SUBMITTED AND VOTED IN COMMITTEE:
D. All meetings shall be open to any member of the Executive Committee, SREC Members in 
which Bexar County is part of their Senatorial district, and they shall have the right to appear 
before the committee and testify concerning any item under purview of the committee and to 
record with electronic devices the proceedings of any meeting not held in Executive Session;

#6
ARTICLE V-SECTION 4 (C):
AS SUBMITTED AND VOTED IN 
COMMITTEE: C.

The Executive Committee shall elect two (2) Precinct Chairs at large.

#7
ARTICLE VI-SECTION 4 -A PROPOSED NEW BULLET POINT BETWEEN (E) AND (F):
AS SUBMITTED:
Call notification will be simultaneously posted in the website calendar:
Committeeman R. Brisco proposed a rephrased method which 
was unanimously approved.

AMENDED AND VOTED IN COMMITTEE:
Notification of a call of a meeting will be simultaneously posted in the website 
calendar;

#8
ARTICLE VII SECTION 1 -A PROPOSED NEW BULLET POINT BETWEEN (A) AND (B):
AS SUBMITTED:
Call notification will be simultaneously post in the web site calendar;
Chairman Austerman moved to have the propose change 
rewritten to reflect the exact same wording as change #7 
without objection.

AMENDED AND VOTED IN COMMITTEE:
Notification of a call of a meeting will be simultaneously post in the web site calendar;






