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Republican Party of Bexar County

Treasurer Report

Revenue and Expense - SUMMARY

7/1/20235 - 6/30/2026 (12 Months)

BUDGET ACTUALS YTD
Jul 2025 - Jan

GOALS 2026 (7 months)

TOTAL REVENUE $ 375,600.00 | $ 171,985.47
TOTAL EXPENSE $ 331,720.00 | $ 121,870.41
REVENUE LESS EXPENSE  $ 43,880.00 | $ 50,115.06

END OF VIONTH 1/31/2026

Corporate $ 1,529.01
Federal $ 30,996.23
State $ 22.877.57
BANK CASH BALANCE $ 55,402.81




Budget Worksheet (Draft) Republican Party of Bexar County
Fiscal Year: July 1, 2025 - June 30, 2026

Projected Budget

Revenue YTD

Actual Revenue

Actual Revenue

Actual Revenue

Revenue YTD

3 A L L Revenue Jul 25 - Dec 25 Jan 2026 Feb 2026 Mar 2026 Jul 25 - Jan 26
(6 Months) (7 Months)
4 Beginning Cash $ 45,808.04 | $ - $ $ $ 45,808.04
5 |Special Fund Raising Events:
6 Chairman's BBQ (Sep 2025) $ 35,000.00 | $ 17,328.91 | $ - $ $ $ 17,328.91
7 Hall of Fame Dinner (Nov 2025) $ 40,000.00 | $ 59,029.00 | $ 1,500.00 | $ $ $ 60,529.00
8 Lincoln/Reagan Dinner (Feb 2026) $ 75,000.00 | $ - $ - $ $ $ -
9 Red, White, & Varoom Car Show (Jul 2026) $ 15,000.00 | $ 2,160.00 | $ - $ $ $ 2,160.00
10 Other Fund Raisers $ 50,000.00 | $ - $ - $ $ $ -
11 $ - $ - $ - $ $ $ -
12 Subtotal Special Fund Raising Events $ 215,000.00 | $ 78,517.91 | $ 1,500.00 (| $ $ $ 80,017.91
}: Fund Raising Events:
15 Major Donor Contributions $ 5,000.00 | $ - $ - $ $ $ -
16 Sustaining Member Donations $ 48,000.00 | $ 27,328.94 | $ 2,463.99 | $ $ $ 29,792.93
17 Judicial Candidates Contributions $ 10,000.00 | $ - $ - $ $ $ -
18 | CEC Collections $ 2,000.00 | $ 528.00 | $ - $ $ $ 528.00
19 General Fund Donation $ 6,000.00 | $ 471.00 | $ 21.00 | $ $ $ 492.00
20 Get Out The Vote (GOTV) $ 9,000.00 | $ 5,000.00 | $ - $ $ $ 5,000.00
21 Election Integrity Fund $ 1,000.00 | $ - $ - $ $ $ -
22 Republican Yard Signs $ 10,000.00 | $ - $ - $ $ $ -
23 Retail Sales Merchandise $ 10,000.00 | $ 2,349.27 | $ 195.00 | $ S S 2,544.27
24 Rep Party T-Shirts $ 1,000.00 | $ 60.00 $ - $ $ $ 60.00
25 Community Events $ 1,000.00 | $ - $ - $ $ $ -
26 Copier Supply Account $ 300.00 | $ - $ - $ $ $ -
27 Fiesta Medals S 1,000.00 | $ 60.00 | $ - S $ $ 60.00
28 $ - $ - $ - $ $ $ -
29 Primary Admn (Nov25 - May26) $ 35,000.00 | $ - $ 7,682.32 | $ $ $ 7,682.32
30 Primary Operations (Nov25 - May26) $ 15,000.00 | $ - $ - $ $ $ -
31 Primary (30% Exec Salary Nov25 - May26) $ 6,300.00 | $ - $ - $ $ $ -
32 $ - $ - % - |s $ $ -
33 Subtotal Fund Raising Events $ 160,600.00 $ 35,797.21 | $ 10,362.31 | $ $ $ 46,159.52
34 TOTAL REVENUE $ 375,600.00 | $ 160,123.16 | $ 11,862.31 | $ $ $ 171,985.47




RPBCBudgetJul2025.30Jun2026.

				1		Budget Worksheet (Draft) Republican Party of Bexar County

				2		Fiscal Year: July 1, 2025 - June 30, 2026

		Quick Books  Acct #		3		Revenue		Projected Budget Revenue		Revenue YTD           Jul 25 - Dec 25           (6  Months)		Actual Revenue              Jan 2026		Actual Revenue                  Feb 2026         		Actual Revenue                  Mar 2026            		Revenue YTD              Jul 25 - Jan 26     (7 Months)				Revenue Feb		Quick Books         Acct #		Cumulative Revenue                       Jul - Nov (5 months)

		1111		4		Beginning Cash		 		$   45,808.04		$   - 0		$   - 0		$   - 0		$   45,808.04				$   180.00		466		$   1,550.27		MAGA CAPS

				5		Special Fund Raising Events:																$   100.00		467		$   170.00		Trump T-shirts

		401		6		Chairman's BBQ (Sep 2025)		$   35,000.00		$   17,328.91		$   - 0		$   - 0		$   - 0		$   17,328.91				$   - 0		469		$   30.00		Trump Political Buttons

				7		Hall of Fame Dinner (Nov 2025)		$   40,000.00		$   59,029.00		$   1,500.00		$   - 0		$   - 0		$   60,529.00				$   - 0		470		$   10.00		Trump Flags

		403		8		Lincoln/Reagan Dinner (Feb 2026)		$   75,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		471		$   - 0		Visors

				9		Red, White, & Varoom Car Show (Jul 2026) 		$   15,000.00		$   2,160.00		$   - 0		$   - 0		$   - 0		$   2,160.00				$   834.00		472		$   484.00		Trump Mdse

		406		10		Other Fund Raisers 		$   50,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   45.00		473		$   - 0		Political Rhinestone Buttons

		497, 4100		11				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		474		$   130.00		Trump Coffee Cups

				12		Subtotal Special Fund Raising Events		$   215,000.00		$   78,517.91		$   1,500.00		$   - 0		$   - 0		$   80,017.91				$   30.00		499		$   - 0		Trump Cowboy Hat

				13																		$   - 0		535		$   - 0		Other Items (Rep Embroidered Shirt)

				14		Fund Raising Events:																$   - 0		594		$   30.00		Gov Abbott - Caps / Signs

				15		Major Donor Contributions		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		596		$   - 0		Rep Party Caps

		456		16		Sustaining Member Donations		$   48,000.00		$   27,328.94		$   2,463.99		$   - 0		$   - 0		$   29,792.93				$   117.48		4200		$   140.00		Non Events Income -Trump Bumper Stickers

		625		17		Judicial Candidates Contributions		$   10,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		592		18		CEC Collections		$   2,000.00		$   528.00		$   - 0		$   - 0		$   - 0		$   528.00

		498		19		General Fund Donation 		$   6,000.00		$   471.00		$   21.00		$   - 0		$   - 0		$   492.00

		476		20		Get Out The Vote (GOTV) 		$   9,000.00		$   5,000.00		$   - 0		$   - 0		$   - 0		$   5,000.00

		593		21		Election Integrity Fund		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		457, 459		22		Republican Yard Signs		$   10,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,306.48				$   2,544.27		various Revenues (Retail Sales Merchandise)

		597		23		Retail Sales Merchandise		$   10,000.00		$   2,349.27		$   195.00		$   - 0		$   - 0		$   2,544.27

				24		Rep Party T-Shirts		$   1,000.00		$   60.00		$   - 0		$   - 0		$   - 0		$   60.00

		637		25		Community Events		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		480		26		Copier Supply Account		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   2,387.27

		various		27		Fiesta Medals		$   1,000.00		$   60.00		$   - 0		$   - 0		$   - 0		$   60.00								$   157.00		CEC Collection

		595		28				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		441		29		Primary Admn (Nov25 - May26)		$   35,000.00		$   - 0		$   7,682.32		$   - 0		$   - 0		$   7,682.32

		458, 593		30		Primary Operations (Nov25 - May26)		$   15,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		496		31		Primary (30% Exec Salary Nov25 - May26)		$   6,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		404		32				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				33		Subtotal Fund Raising Events		$   160,600.00		$   35,797.21		$   10,362.31		$   - 0		$   - 0		$   46,159.52								$   171,985.47

				34		TOTAL REVENUE		$   375,600.00		$   160,123.16		$   11,862.31		$   - 0		$   - 0		$   171,985.47								$   286,050.53

				35																						$   (114,065.06)

				36		Overhead Expense		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				37		Overhead:																				$   199.99

		6475		38		Rent ($3,899.58 * 12) = 46,794.96		$   47,000.00		$   23,397.48		$   4,490.13		$   - 0		$   - 0		$   27,887.61								$   86.36

		6155		39		Internet & Telephone		$   5,000.00		$   3,041.04		$   408.05		$   - 0		$   - 0		$   3,449.09								$   286.35

		6730		40		Taxes - Property		$   200.00		$   179.58		$   - 0		$   - 0		$   - 0		$   179.58

		6160		41		Copier Maintenance		$   3,600.00		$   1,977.27		$   257.35		$   - 0		$   - 0		$   2,234.62

		6750		42		Computer Software/Hardware		$   4,000.00		$   1,382.84		$   235.57		$   - 0		$   - 0		$   1,618.41								$   2,989.16

		6120		43		Direct Marketing		$   4,000.00		$   4,809.78		$   801.64		$   - 0		$   - 0		$   5,611.42								$   199.99

		574, 6120		44		Website Domain		$   200.00		$   - 0		$   286.35		$   - 0		$   - 0		$   286.35								$   2,789.17		Computer, Hardware/Software

		6180		45		Insurance		$   1,500.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6565		46		ADP Payroll Processing Fees		$   1,300.00		$   762.99		$   278.98		$   - 0		$   - 0		$   1,041.97								$   321.93

		6561 - 1099		47		Executive Administrator (1099)		$   42,000.00		$   21,000.00		$   3,500.00		$   - 0		$   - 0		$   24,500.00								$   86.36

				48		Employee Salary Expense (PrimAdmin)		$   - 0		$   6,885.96		$   1,215.62		$   - 0		$   - 0		$   8,101.58								$   235.57

				49		Employer Tax Liability (Prim Admin)		$   - 0		$   1,637.59		$   299.40		$   - 0		$   - 0		$   1,936.99								$   235.57

				50		Subtotal Overhead Expense		$   108,800.00		$   65,074.53		$   11,773.09		$   - 0		$   - 0		$   76,847.62								$   286.35

				51																						$   521.92

				52		Operating Expense		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				53		Operating:		 

		6770		54		Supplies - Office		$   5,000.00		$   2,398.31		$   786.08		$   - 0		$   - 0		$   3,184.39

		6460		55		Postage (CEC & Other)		$   1,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6151		56		Bank Charges ($10*12) = $120		$   120.00		$   39.00		$   7.00		$   - 0		$   - 0		$   46.00

		6153		57		Pay Pal Fee		$   1,500.00		$   61.08		$   1.68		$   - 0		$   - 0		$   62.76

		6154		58		Anedot Fee		$   4,000.00		$   1,840.80		$   179.70		$   - 0		$   - 0		$   2,020.50

				59		CEC Meetings (4*$625.) = $2,500.00		$   2,500.00		$   2,138.83		$   - 0		$   - 0		$   - 0		$   2,138.83								$   1,680.00

		6140		60		Get Out The Vote (GOTV) Expense		$   50,000.00		$   1,143.38		$   45.02		$   - 0		$   - 0		$   1,188.40								$   2,017.00

		550, 575		61		General & Misc. 		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   (337.00)

		6145		62		Election Integrity		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		560		63		Building Structure Expense		$   - 0		$   337.00		$   1,680.00		$   - 0		$   - 0		$   2,017.00

		6146		64				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				65		Subtotal Operating Expense		$   66,420.00		$   7,958.40		$   2,699.48		$   - 0		$   - 0		$   10,657.88

				66

				67		Special Fund Raising Events:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)				Expense Feb		Quick Books         Acct #		Cumulative Expense                        Jul + Feb (8 months)

		501, 508		68		Chairman's BBQ (Sep 2025)		$   15,000.00		$   5,136.38		$   - 0		$   - 0		$   - 0		$   5,136.38				$   54.02		561		$   10,836.02		Trump Merchandise

				69		Hall of Fame Dinner (Nov 2025)		$   25,000.00		$   23,733.49		$   - 0		$   - 0		$   - 0		$   23,733.49				$   - 0		566		$   1,298.49		MAGA CAPS

		503		70		Lincoln/Reagan Dinner (Feb 2026)		$   50,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		567		$   4,019.82		Trump T-shirts

				71		Red, White, & Varoom Car Show (Jul 2026) 		$   5,000.00		$   2,560.45		$   - 0		$   - 0		$   - 0		$   2,560.45				$   - 0		570		$   150.00		Trump Flags

		6474		72		Other Fund Raisers		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		Trump Political Buttons

		502		73				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		582		$   234.16		Trump Cowboy Hat

		505		74				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		Gov Abbott Visors

				75		Subtotal Special Fund Raising Expense		$   120,000.00		$   31,430.32		$   - 0		$   - 0		$   - 0		$   31,430.32				$   - 0				$   - 0		Political Rhinestone Buttons

				76																		$   317.11		583		$   1,472.67		Trump Inauguration Expense

				77		Other Fund Raising:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)										Rep Party Caps

				78		Major Donor Appreciation		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				79		Sustaining Member Appreciation		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				80		Judicial Candidate Expense		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		565		81		Republican Yard Signs		$   4,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		various		82		Retail Sales Merchandise		$   5,000.00		$   987.40		$   - 0		$   - 0		$   - 0		$   987.40

				83		Community Events		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				84		Supply Account (SD Conventions)		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   371.13				$   18,011.16		various Expenses (Retail Sales Merchandise)

				85				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				86		Subtotal Other Fund Raising Expense		$   15,600.00		$   987.40		$   - 0		$   - 0		$   - 0		$   987.40

				87

				88		Capital:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)								$   1,125.46

				89		Equipment - Computers		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,962.37

				90		Subtotal Capital Expense		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   836.91

				91				 

				92		Candidate Support:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

		579		93		Judicial Support 		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				94		Campaign Activities		$   5,000.00		$   - 0		$   1,947.19		$   - 0		$   - 0		$   1,947.19

				95		Bexar County Candidates		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				96		Subtotal Candidate Support Expense		$   15,000.00		$   - 0		$   1,947.19		$   - 0		$   - 0		$   1,947.19

				97

				98		Community Outreach:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				99		Fiesta Events Medals		$   500.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		504		100		Community Involvement		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		606		101				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				102		Subtotal Community Outreach Expense		$   900.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				103

				104		Professional Services:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				105		Social Media		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				106		Legal 		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				107		Subtotal Professional Service Expense		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				108		TOTAL EXPENSE		$   331,720.00		$   105,450.65		$   16,419.76		$   - 0		$   - 0		$   121,870.41

				109

				110		REVENUE LESS EXPENSE		$   43,880.00		$   54,672.51		$   (4,557.45)		$   - 0		$   - 0		$   50,115.06

				111

				112		BANK CASH BALANCE AS OF 1/31/2026

				113		Corporate 												$   1,529.01

				114		Federal												$   30,996.23

				115		State												$   22,877.57

				116		BANK CASH BALANCE												$   55,402.81





																		$   55,402.81								$   88,351.65

																		$   50,115.06								$   121,870.41

																		$   5,287.75								$   (33,518.76)

																										$   50,115.06

																										$   65,683.52

																										$   (15,568.46)
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Treasurer Rept

		Republican Party of Bexar County

		Treasurer Report

		Revenue and Expense -  SUMMARY

		7/1/2025 - 6/30/2026 (12 Months)



				BUDGET		ACTUALS YTD

				GOALS		 Jul 2025 - Jan 2026 (7 months)		Percent

		TOTAL REVENUE		$   375,600.00		$   171,985.47		45.8%		54.2%		100.0%				$   203,614.53



		TOTAL EXPENSE		$   331,720.00		$   121,870.41		36.7%		63.3%		100.0%				$   209,849.59



		REVENUE LESS EXPENSE		$   43,880.00		$   50,115.06										$   (6,235.06)



		END OF MONTH				1/31/26

		Corporate				$   1,529.01

		Federal				$   30,996.23

		State				$   22,877.57

		BANK CASH BALANCE				$   55,402.81				$   55,402.81		Nov-25		Bank

										$   50,115.06		Nov-25		QkBks

										$   5,287.75
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Speech for Lille

		Good Morning, Madame Chair and County Executive Committee Members.

		Today I am presenting our Financial report for the period of Year July 1, 2024 thru January 2025.

		At this point we are 2 months into our fiscal year and we are doing quite well.



		Total Revenue year to date is $67,985.69, which is about 22.4%, of the revenue goal.

		Total Expenses year to date: $27,646.58

		Total Revenue minus expesnes is $40,339.11



		At end of month August, available funds in the bank were $41,407.05.

		As of 27 Sep 2024 available funds in the bank:  $62,467.71, not bad at all I might say.						15716.8



		I won't be briefing the report details as this was mailed to everyone, but if you have specific 

		questions, stop by the Hqtrs Rep Office and let's discuss.

								45958.51

		Good news to share regarding our Sustaining Membership program.						792.4

		Chairman Coons and Finance Chair Deana Abiassi mentioned during our last meeting that if could

		get monthly donations to cover our rent for the year it would be ideal.  Well like I would like to show you						62467.71

		where we are with this challenge or proposed goal.



		In July 2024, we had 92 donors, with a total of $3,829.00 donated.

		In August 2024, we had 120 donors, with a total of $4,074.00 donated.								4000

		Due to the offer - join the sustaing members program or increase your monthy donation and get a 								48000

		patriotic hat.  It worked!  Thanks to Becky Edler's idea.								0.0833333333

		$48,000.00 / 12 months = $4,000.00 per month required (at least 150 donors at $26.67 per donor).

		We are close to achieving this goal with 120 donors and this is due to the contributing donors  

		ranging from $5.00 to $100.00 per month.  



















&P		&F
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Expense YTD

Expense YTD

Projected Budget Expense Expense Expense
36 Overhead Expense Expense Jul 25 - Dec 25 e YT e TR b ST Jul 25 - Jan 26
(6 Months) (7 Months)
37 |Overhead:
38 Rent ($3,899.58 * 12) = 46,794.96 $ 47,000.00 | $ 23,397.48 | $ 4,490.13 | $ $ $ 27,887.61
39 Internet & Telephone $ 5,000.00 $ 3,041.04 | $ 408.05 | $ $ $ 3,449.09
40 Taxes - Property $ 200.00 | $ 179.58 | $ - $ $ $ 179.58
41 Copier Maintenance $ 3,600.00 $ 1,977.27 | $ 257.35 | $ $ $ 2,234.62
42 Computer Software/Hardware $ 4,000.00 | $ 1,382.84 | $ 235.57 | $ $ $ 1,618.41
43 | Direct Marketing $ 4,000.00 | $ 4,809.78 | $ 801.64 | $ $ $ 5,611.42
44 | Website Domain $ 200.00 | $ - $ 286.35 | $ $ $ 286.35
45 | Insurance $ 1,500.00 | $ - $ - | % $ $ -
46 | ADP Payroll Processing Fees $ 1,300.00 $ 762.99 | $ 278.98 | $ $ $ 1,041.97
47 Executive Administrator (1099) $ 42,000.00 | $ 21,000.00 | $ 3,500.00 | $ $ $ 24,500.00
48 Employee Salary Expense (PrimAdmin) $ - $ 6,885.96 | $ 1,215.62 | $ $ $ 8,101.58
49 | Employer Tax Liability (Prim Admin) $ - $ 1,637.59 | $ 299.40 | $ $ $ 1,936.99
50 Subtotal Overhead Expense $ 108,800.00 $ 65,074.53 | $ 11,773.09 | $ $ $ 76,847.62
51
52 Operating Expense Projected Budget irlp :5.1-5 ::e::: Expense Expense Expense I.EJ::D:: s ja:::
Expense (6 Months) Jan 2026 Feb 2026 Mar 2026 (7 Months)
53 |Operating:
54 Supplies - Office $ 5,000.00 | $ 2,398.31 | $ 786.08 | $ $ $ 3,184.39
55 | Postage (CEC & Other) $ 1,300.00 | $ - $ - $ $ $ -
56 Bank Charges ($10*12) = $120 $ 120.00 | $ 39.00 | $ 7.00 | $ $ $ 46.00
57 | Pay Pal Fee $ 1,500.00 $ 61.08 | $ 1.68 | $ $ $ 62.76
58 | Anedot Fee $ 4,000.00 $ 1,840.80 | $ 179.70 | $ $ $ 2,020.50
50 | CEC Meetings (4*$625.) = $2,500.00 $ 2,500.00 | $ 2,138.83 | $ - |s $ $ 2,138.83
60 Get Out The Vote (GOTV) Expense $ 50,000.00 $ 1,143.38 | $ 45.02 | $ $ $ 1,188.40
61 General & Misc. $ 1,000.00 $ - $ - $ $ $ -
62 Election Integrity $ 1,000.00 $ - $ - $ $ $ -
63 Building Structure Expense $ - $ 337.00 | $ 1,680.00 | $ $ $ 2,017.00
64 $ - $ - $ - $ $ $ -
65 Subtotal Operating Expense $ 66,420.00 | $ 7,958.40 | $ 2,699.48 | $ $ $ 10,657.88

66




RPBCBudgetJul2025.30Jun2026.

				1		Budget Worksheet (Draft) Republican Party of Bexar County

				2		Fiscal Year: July 1, 2025 - June 30, 2026

		Quick Books  Acct #		3		Revenue		Projected Budget Revenue		Revenue YTD           Jul 25 - Dec 25           (6  Months)		Actual Revenue              Jan 2026		Actual Revenue                  Feb 2026         		Actual Revenue                  Mar 2026            		Revenue YTD              Jul 25 - Jan 26     (7 Months)				Revenue Feb		Quick Books         Acct #		Cumulative Revenue                       Jul - Nov (5 months)

		1111		4		Beginning Cash		 		$   45,808.04		$   - 0		$   - 0		$   - 0		$   45,808.04				$   180.00		466		$   1,550.27		MAGA CAPS

				5		Special Fund Raising Events:																$   100.00		467		$   170.00		Trump T-shirts

		401		6		Chairman's BBQ (Sep 2025)		$   35,000.00		$   17,328.91		$   - 0		$   - 0		$   - 0		$   17,328.91				$   - 0		469		$   30.00		Trump Political Buttons

				7		Hall of Fame Dinner (Nov 2025)		$   40,000.00		$   59,029.00		$   1,500.00		$   - 0		$   - 0		$   60,529.00				$   - 0		470		$   10.00		Trump Flags

		403		8		Lincoln/Reagan Dinner (Feb 2026)		$   75,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		471		$   - 0		Visors

				9		Red, White, & Varoom Car Show (Jul 2026) 		$   15,000.00		$   2,160.00		$   - 0		$   - 0		$   - 0		$   2,160.00				$   834.00		472		$   484.00		Trump Mdse

		406		10		Other Fund Raisers 		$   50,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   45.00		473		$   - 0		Political Rhinestone Buttons

		497, 4100		11				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		474		$   130.00		Trump Coffee Cups

				12		Subtotal Special Fund Raising Events		$   215,000.00		$   78,517.91		$   1,500.00		$   - 0		$   - 0		$   80,017.91				$   30.00		499		$   - 0		Trump Cowboy Hat

				13																		$   - 0		535		$   - 0		Other Items (Rep Embroidered Shirt)

				14		Fund Raising Events:																$   - 0		594		$   30.00		Gov Abbott - Caps / Signs

				15		Major Donor Contributions		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		596		$   - 0		Rep Party Caps

		456		16		Sustaining Member Donations		$   48,000.00		$   27,328.94		$   2,463.99		$   - 0		$   - 0		$   29,792.93				$   117.48		4200		$   140.00		Non Events Income -Trump Bumper Stickers

		625		17		Judicial Candidates Contributions		$   10,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		592		18		CEC Collections		$   2,000.00		$   528.00		$   - 0		$   - 0		$   - 0		$   528.00

		498		19		General Fund Donation 		$   6,000.00		$   471.00		$   21.00		$   - 0		$   - 0		$   492.00

		476		20		Get Out The Vote (GOTV) 		$   9,000.00		$   5,000.00		$   - 0		$   - 0		$   - 0		$   5,000.00

		593		21		Election Integrity Fund		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		457, 459		22		Republican Yard Signs		$   10,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,306.48				$   2,544.27		various Revenues (Retail Sales Merchandise)

		597		23		Retail Sales Merchandise		$   10,000.00		$   2,349.27		$   195.00		$   - 0		$   - 0		$   2,544.27

				24		Rep Party T-Shirts		$   1,000.00		$   60.00		$   - 0		$   - 0		$   - 0		$   60.00

		637		25		Community Events		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		480		26		Copier Supply Account		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   2,387.27

		various		27		Fiesta Medals		$   1,000.00		$   60.00		$   - 0		$   - 0		$   - 0		$   60.00								$   157.00		CEC Collection

		595		28				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		441		29		Primary Admn (Nov25 - May26)		$   35,000.00		$   - 0		$   7,682.32		$   - 0		$   - 0		$   7,682.32

		458, 593		30		Primary Operations (Nov25 - May26)		$   15,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		496		31		Primary (30% Exec Salary Nov25 - May26)		$   6,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		404		32				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				33		Subtotal Fund Raising Events		$   160,600.00		$   35,797.21		$   10,362.31		$   - 0		$   - 0		$   46,159.52								$   171,985.47

				34		TOTAL REVENUE		$   375,600.00		$   160,123.16		$   11,862.31		$   - 0		$   - 0		$   171,985.47								$   286,050.53

				35																						$   (114,065.06)

				36		Overhead Expense		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				37		Overhead:																				$   199.99

		6475		38		Rent ($3,899.58 * 12) = 46,794.96		$   47,000.00		$   23,397.48		$   4,490.13		$   - 0		$   - 0		$   27,887.61								$   86.36

		6155		39		Internet & Telephone		$   5,000.00		$   3,041.04		$   408.05		$   - 0		$   - 0		$   3,449.09								$   286.35

		6730		40		Taxes - Property		$   200.00		$   179.58		$   - 0		$   - 0		$   - 0		$   179.58

		6160		41		Copier Maintenance		$   3,600.00		$   1,977.27		$   257.35		$   - 0		$   - 0		$   2,234.62

		6750		42		Computer Software/Hardware		$   4,000.00		$   1,382.84		$   235.57		$   - 0		$   - 0		$   1,618.41								$   2,989.16

		6120		43		Direct Marketing		$   4,000.00		$   4,809.78		$   801.64		$   - 0		$   - 0		$   5,611.42								$   199.99

		574, 6120		44		Website Domain		$   200.00		$   - 0		$   286.35		$   - 0		$   - 0		$   286.35								$   2,789.17		Computer, Hardware/Software

		6180		45		Insurance		$   1,500.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6565		46		ADP Payroll Processing Fees		$   1,300.00		$   762.99		$   278.98		$   - 0		$   - 0		$   1,041.97								$   321.93

		6561 - 1099		47		Executive Administrator (1099)		$   42,000.00		$   21,000.00		$   3,500.00		$   - 0		$   - 0		$   24,500.00								$   86.36

				48		Employee Salary Expense (PrimAdmin)		$   - 0		$   6,885.96		$   1,215.62		$   - 0		$   - 0		$   8,101.58								$   235.57

				49		Employer Tax Liability (Prim Admin)		$   - 0		$   1,637.59		$   299.40		$   - 0		$   - 0		$   1,936.99								$   235.57

				50		Subtotal Overhead Expense		$   108,800.00		$   65,074.53		$   11,773.09		$   - 0		$   - 0		$   76,847.62								$   286.35

				51																						$   521.92

				52		Operating Expense		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				53		Operating:		 

		6770		54		Supplies - Office		$   5,000.00		$   2,398.31		$   786.08		$   - 0		$   - 0		$   3,184.39

		6460		55		Postage (CEC & Other)		$   1,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6151		56		Bank Charges ($10*12) = $120		$   120.00		$   39.00		$   7.00		$   - 0		$   - 0		$   46.00

		6153		57		Pay Pal Fee		$   1,500.00		$   61.08		$   1.68		$   - 0		$   - 0		$   62.76

		6154		58		Anedot Fee		$   4,000.00		$   1,840.80		$   179.70		$   - 0		$   - 0		$   2,020.50

				59		CEC Meetings (4*$625.) = $2,500.00		$   2,500.00		$   2,138.83		$   - 0		$   - 0		$   - 0		$   2,138.83								$   1,680.00

		6140		60		Get Out The Vote (GOTV) Expense		$   50,000.00		$   1,143.38		$   45.02		$   - 0		$   - 0		$   1,188.40								$   2,017.00

		550, 575		61		General & Misc. 		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   (337.00)

		6145		62		Election Integrity		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		560		63		Building Structure Expense		$   - 0		$   337.00		$   1,680.00		$   - 0		$   - 0		$   2,017.00

		6146		64				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				65		Subtotal Operating Expense		$   66,420.00		$   7,958.40		$   2,699.48		$   - 0		$   - 0		$   10,657.88

				66

				67		Special Fund Raising Events:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)				Expense Feb		Quick Books         Acct #		Cumulative Expense                        Jul + Feb (8 months)

		501, 508		68		Chairman's BBQ (Sep 2025)		$   15,000.00		$   5,136.38		$   - 0		$   - 0		$   - 0		$   5,136.38				$   54.02		561		$   10,836.02		Trump Merchandise

				69		Hall of Fame Dinner (Nov 2025)		$   25,000.00		$   23,733.49		$   - 0		$   - 0		$   - 0		$   23,733.49				$   - 0		566		$   1,298.49		MAGA CAPS

		503		70		Lincoln/Reagan Dinner (Feb 2026)		$   50,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		567		$   4,019.82		Trump T-shirts

				71		Red, White, & Varoom Car Show (Jul 2026) 		$   5,000.00		$   2,560.45		$   - 0		$   - 0		$   - 0		$   2,560.45				$   - 0		570		$   150.00		Trump Flags

		6474		72		Other Fund Raisers		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		Trump Political Buttons

		502		73				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		582		$   234.16		Trump Cowboy Hat

		505		74				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		Gov Abbott Visors

				75		Subtotal Special Fund Raising Expense		$   120,000.00		$   31,430.32		$   - 0		$   - 0		$   - 0		$   31,430.32				$   - 0				$   - 0		Political Rhinestone Buttons

				76																		$   317.11		583		$   1,472.67		Trump Inauguration Expense

				77		Other Fund Raising:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)										Rep Party Caps

				78		Major Donor Appreciation		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				79		Sustaining Member Appreciation		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				80		Judicial Candidate Expense		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		565		81		Republican Yard Signs		$   4,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		various		82		Retail Sales Merchandise		$   5,000.00		$   987.40		$   - 0		$   - 0		$   - 0		$   987.40

				83		Community Events		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				84		Supply Account (SD Conventions)		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   371.13				$   18,011.16		various Expenses (Retail Sales Merchandise)

				85				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				86		Subtotal Other Fund Raising Expense		$   15,600.00		$   987.40		$   - 0		$   - 0		$   - 0		$   987.40

				87

				88		Capital:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)								$   1,125.46

				89		Equipment - Computers		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,962.37

				90		Subtotal Capital Expense		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   836.91

				91				 

				92		Candidate Support:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

		579		93		Judicial Support 		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				94		Campaign Activities		$   5,000.00		$   - 0		$   1,947.19		$   - 0		$   - 0		$   1,947.19

				95		Bexar County Candidates		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				96		Subtotal Candidate Support Expense		$   15,000.00		$   - 0		$   1,947.19		$   - 0		$   - 0		$   1,947.19

				97

				98		Community Outreach:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				99		Fiesta Events Medals		$   500.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		504		100		Community Involvement		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		606		101				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				102		Subtotal Community Outreach Expense		$   900.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				103

				104		Professional Services:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				105		Social Media		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				106		Legal 		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				107		Subtotal Professional Service Expense		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				108		TOTAL EXPENSE		$   331,720.00		$   105,450.65		$   16,419.76		$   - 0		$   - 0		$   121,870.41

				109

				110		REVENUE LESS EXPENSE		$   43,880.00		$   54,672.51		$   (4,557.45)		$   - 0		$   - 0		$   50,115.06

				111

				112		BANK CASH BALANCE AS OF 1/31/2026

				113		Corporate 												$   1,529.01

				114		Federal												$   30,996.23

				115		State												$   22,877.57

				116		BANK CASH BALANCE												$   55,402.81





																		$   55,402.81								$   88,351.65

																		$   50,115.06								$   121,870.41

																		$   5,287.75								$   (33,518.76)

																										$   50,115.06

																										$   65,683.52

																										$   (15,568.46)
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Treasurer Rept

		Republican Party of Bexar County

		Treasurer Report

		Revenue and Expense -  SUMMARY

		7/1/2025 - 6/30/2026 (12 Months)



				BUDGET		ACTUALS YTD

				GOALS		 Jul 2025 - Jan 2026 (7 months)		Percent

		TOTAL REVENUE		$   375,600.00		$   171,985.47		45.8%		54.2%		100.0%				$   203,614.53



		TOTAL EXPENSE		$   331,720.00		$   121,870.41		36.7%		63.3%		100.0%				$   209,849.59



		REVENUE LESS EXPENSE		$   43,880.00		$   50,115.06										$   (6,235.06)



		END OF MONTH				1/31/26

		Corporate				$   1,529.01

		Federal				$   30,996.23

		State				$   22,877.57

		BANK CASH BALANCE				$   55,402.81				$   55,402.81		Nov-25		Bank

										$   50,115.06		Nov-25		QkBks

										$   5,287.75
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Speech for Lille

		Good Morning, Madame Chair and County Executive Committee Members.

		Today I am presenting our Financial report for the period of Year July 1, 2024 thru January 2025.

		At this point we are 2 months into our fiscal year and we are doing quite well.



		Total Revenue year to date is $67,985.69, which is about 22.4%, of the revenue goal.

		Total Expenses year to date: $27,646.58

		Total Revenue minus expesnes is $40,339.11



		At end of month August, available funds in the bank were $41,407.05.

		As of 27 Sep 2024 available funds in the bank:  $62,467.71, not bad at all I might say.						15716.8



		I won't be briefing the report details as this was mailed to everyone, but if you have specific 

		questions, stop by the Hqtrs Rep Office and let's discuss.

								45958.51

		Good news to share regarding our Sustaining Membership program.						792.4

		Chairman Coons and Finance Chair Deana Abiassi mentioned during our last meeting that if could

		get monthly donations to cover our rent for the year it would be ideal.  Well like I would like to show you						62467.71

		where we are with this challenge or proposed goal.



		In July 2024, we had 92 donors, with a total of $3,829.00 donated.

		In August 2024, we had 120 donors, with a total of $4,074.00 donated.								4000

		Due to the offer - join the sustaing members program or increase your monthy donation and get a 								48000

		patriotic hat.  It worked!  Thanks to Becky Edler's idea.								0.0833333333

		$48,000.00 / 12 months = $4,000.00 per month required (at least 150 donors at $26.67 per donor).

		We are close to achieving this goal with 120 donors and this is due to the contributing donors  

		ranging from $5.00 to $100.00 per month.  
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67 |Special Fund Raising Events: Projected Budget I‘EI:IP :sn-s :e:;: S . e ﬁ:r:: -sja:;:
Expense (6 Months) Jan 2026 Feb 2026 Mar 2026 (7 Months)
68 | Chairman's BBQ (Sep 2025) $ 15,000.00 | $ 5,136.38 | $ $ $ $ 5,136.38
69 | Hall of Fame Dinner (Nov 2025) $ 25,000.00 | $ 23,733.49 | $ $ $ $ 23,733.49
70 | Lincoln/Reagan Dinner (Feb 2026) $ 50,000.00 | $ - |9 $ $ $ -
71 | Red, White, & Varoom Car Show (Jul 2026) $ 5,000.00 | $ 2,560.45 $ $ $ $ 2,560.45
72 | Other Fund Raisers $ 25,000.00 | $ - |8 $ $ $ -
73 $ - |$ - | $ $ $ $ -
74 $ - |9 - |98 $ $ $ -
75 Subtotal Special Fund Raising Expense $ 120,000.00 $ 31,430.32 | $ $ $ $ 31,430.32
76
. Projected Budget ST Ul Expense Expense Expense R
77 |Other Fund Raising: Expense Jul 25 - Dec 25 Jan 2026 Feb 2026 Mar 2026 Jul 25 - Jan 26
(6 Months) (7 Months)
78 | Major Donor Appreciation $ 300.00 | $ - | $ $ $ $ -
79 | Sustaining Member Appreciation $ 300.00 $ - | $ $ $ $ -
80 | Judicial Candidate Expense $ 2,000.00 | $ - |8 $ $ $ -
81 | Republican Yard Signs $ 4,000.00 | $ - | $ $ $ $ -
82 | Retail Sales Merchandise $ 5,000.00 | $ 987.40 | $ $ $ $ 987.40
83 | Community Events $ 1,000.00 | $ - | $ $ $ $ -
84 | Supply Account (SD Conventions) $ 3,000.00 | $ - |8 $ $ $ -
85 $ - | $ - | $ $ $ $ -
86 Subtotal Other Fund Raising Expense $ 15,600.00 | $ 987.40 | $ $ $ $ 987.40
87
88 |Capital: Projected Budget i:(r::f‘ser:: Expense Expense Expense i’::’::sja:::
Expense (6 Months) Jan 2026 Feb 2026 Mar 2026 (7 Months)
89 | Equipment - Computers $ 3,000.00 | $ - |$ $ $ $ -
90 Subtotal Capital Expense $ 3,000.00 | $ - |9 $ $ $ -

91




RPBCBudgetJul2025.30Jun2026.

				1		Budget Worksheet (Draft) Republican Party of Bexar County

				2		Fiscal Year: July 1, 2025 - June 30, 2026

		Quick Books  Acct #		3		Revenue		Projected Budget Revenue		Revenue YTD           Jul 25 - Dec 25           (6  Months)		Actual Revenue              Jan 2026		Actual Revenue                  Feb 2026         		Actual Revenue                  Mar 2026            		Revenue YTD              Jul 25 - Jan 26     (7 Months)				Revenue Feb		Quick Books         Acct #		Cumulative Revenue                       Jul - Nov (5 months)

		1111		4		Beginning Cash		 		$   45,808.04		$   - 0		$   - 0		$   - 0		$   45,808.04				$   180.00		466		$   1,550.27		MAGA CAPS

				5		Special Fund Raising Events:																$   100.00		467		$   170.00		Trump T-shirts

		401		6		Chairman's BBQ (Sep 2025)		$   35,000.00		$   17,328.91		$   - 0		$   - 0		$   - 0		$   17,328.91				$   - 0		469		$   30.00		Trump Political Buttons

				7		Hall of Fame Dinner (Nov 2025)		$   40,000.00		$   59,029.00		$   1,500.00		$   - 0		$   - 0		$   60,529.00				$   - 0		470		$   10.00		Trump Flags

		403		8		Lincoln/Reagan Dinner (Feb 2026)		$   75,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		471		$   - 0		Visors

				9		Red, White, & Varoom Car Show (Jul 2026) 		$   15,000.00		$   2,160.00		$   - 0		$   - 0		$   - 0		$   2,160.00				$   834.00		472		$   484.00		Trump Mdse

		406		10		Other Fund Raisers 		$   50,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   45.00		473		$   - 0		Political Rhinestone Buttons

		497, 4100		11				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		474		$   130.00		Trump Coffee Cups

				12		Subtotal Special Fund Raising Events		$   215,000.00		$   78,517.91		$   1,500.00		$   - 0		$   - 0		$   80,017.91				$   30.00		499		$   - 0		Trump Cowboy Hat

				13																		$   - 0		535		$   - 0		Other Items (Rep Embroidered Shirt)

				14		Fund Raising Events:																$   - 0		594		$   30.00		Gov Abbott - Caps / Signs

				15		Major Donor Contributions		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		596		$   - 0		Rep Party Caps

		456		16		Sustaining Member Donations		$   48,000.00		$   27,328.94		$   2,463.99		$   - 0		$   - 0		$   29,792.93				$   117.48		4200		$   140.00		Non Events Income -Trump Bumper Stickers

		625		17		Judicial Candidates Contributions		$   10,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		592		18		CEC Collections		$   2,000.00		$   528.00		$   - 0		$   - 0		$   - 0		$   528.00

		498		19		General Fund Donation 		$   6,000.00		$   471.00		$   21.00		$   - 0		$   - 0		$   492.00

		476		20		Get Out The Vote (GOTV) 		$   9,000.00		$   5,000.00		$   - 0		$   - 0		$   - 0		$   5,000.00

		593		21		Election Integrity Fund		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		457, 459		22		Republican Yard Signs		$   10,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,306.48				$   2,544.27		various Revenues (Retail Sales Merchandise)

		597		23		Retail Sales Merchandise		$   10,000.00		$   2,349.27		$   195.00		$   - 0		$   - 0		$   2,544.27

				24		Rep Party T-Shirts		$   1,000.00		$   60.00		$   - 0		$   - 0		$   - 0		$   60.00

		637		25		Community Events		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		480		26		Copier Supply Account		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   2,387.27

		various		27		Fiesta Medals		$   1,000.00		$   60.00		$   - 0		$   - 0		$   - 0		$   60.00								$   157.00		CEC Collection

		595		28				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		441		29		Primary Admn (Nov25 - May26)		$   35,000.00		$   - 0		$   7,682.32		$   - 0		$   - 0		$   7,682.32

		458, 593		30		Primary Operations (Nov25 - May26)		$   15,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		496		31		Primary (30% Exec Salary Nov25 - May26)		$   6,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		404		32				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				33		Subtotal Fund Raising Events		$   160,600.00		$   35,797.21		$   10,362.31		$   - 0		$   - 0		$   46,159.52								$   171,985.47

				34		TOTAL REVENUE		$   375,600.00		$   160,123.16		$   11,862.31		$   - 0		$   - 0		$   171,985.47								$   286,050.53

				35																						$   (114,065.06)

				36		Overhead Expense		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				37		Overhead:																				$   199.99

		6475		38		Rent ($3,899.58 * 12) = 46,794.96		$   47,000.00		$   23,397.48		$   4,490.13		$   - 0		$   - 0		$   27,887.61								$   86.36

		6155		39		Internet & Telephone		$   5,000.00		$   3,041.04		$   408.05		$   - 0		$   - 0		$   3,449.09								$   286.35

		6730		40		Taxes - Property		$   200.00		$   179.58		$   - 0		$   - 0		$   - 0		$   179.58

		6160		41		Copier Maintenance		$   3,600.00		$   1,977.27		$   257.35		$   - 0		$   - 0		$   2,234.62

		6750		42		Computer Software/Hardware		$   4,000.00		$   1,382.84		$   235.57		$   - 0		$   - 0		$   1,618.41								$   2,989.16

		6120		43		Direct Marketing		$   4,000.00		$   4,809.78		$   801.64		$   - 0		$   - 0		$   5,611.42								$   199.99

		574, 6120		44		Website Domain		$   200.00		$   - 0		$   286.35		$   - 0		$   - 0		$   286.35								$   2,789.17		Computer, Hardware/Software

		6180		45		Insurance		$   1,500.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6565		46		ADP Payroll Processing Fees		$   1,300.00		$   762.99		$   278.98		$   - 0		$   - 0		$   1,041.97								$   321.93

		6561 - 1099		47		Executive Administrator (1099)		$   42,000.00		$   21,000.00		$   3,500.00		$   - 0		$   - 0		$   24,500.00								$   86.36

				48		Employee Salary Expense (PrimAdmin)		$   - 0		$   6,885.96		$   1,215.62		$   - 0		$   - 0		$   8,101.58								$   235.57

				49		Employer Tax Liability (Prim Admin)		$   - 0		$   1,637.59		$   299.40		$   - 0		$   - 0		$   1,936.99								$   235.57

				50		Subtotal Overhead Expense		$   108,800.00		$   65,074.53		$   11,773.09		$   - 0		$   - 0		$   76,847.62								$   286.35

				51																						$   521.92

				52		Operating Expense		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				53		Operating:		 

		6770		54		Supplies - Office		$   5,000.00		$   2,398.31		$   786.08		$   - 0		$   - 0		$   3,184.39

		6460		55		Postage (CEC & Other)		$   1,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6151		56		Bank Charges ($10*12) = $120		$   120.00		$   39.00		$   7.00		$   - 0		$   - 0		$   46.00

		6153		57		Pay Pal Fee		$   1,500.00		$   61.08		$   1.68		$   - 0		$   - 0		$   62.76

		6154		58		Anedot Fee		$   4,000.00		$   1,840.80		$   179.70		$   - 0		$   - 0		$   2,020.50

				59		CEC Meetings (4*$625.) = $2,500.00		$   2,500.00		$   2,138.83		$   - 0		$   - 0		$   - 0		$   2,138.83								$   1,680.00

		6140		60		Get Out The Vote (GOTV) Expense		$   50,000.00		$   1,143.38		$   45.02		$   - 0		$   - 0		$   1,188.40								$   2,017.00

		550, 575		61		General & Misc. 		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   (337.00)

		6145		62		Election Integrity		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		560		63		Building Structure Expense		$   - 0		$   337.00		$   1,680.00		$   - 0		$   - 0		$   2,017.00

		6146		64				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				65		Subtotal Operating Expense		$   66,420.00		$   7,958.40		$   2,699.48		$   - 0		$   - 0		$   10,657.88

				66

				67		Special Fund Raising Events:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)				Expense Feb		Quick Books         Acct #		Cumulative Expense                        Jul + Feb (8 months)

		501, 508		68		Chairman's BBQ (Sep 2025)		$   15,000.00		$   5,136.38		$   - 0		$   - 0		$   - 0		$   5,136.38				$   54.02		561		$   10,836.02		Trump Merchandise

				69		Hall of Fame Dinner (Nov 2025)		$   25,000.00		$   23,733.49		$   - 0		$   - 0		$   - 0		$   23,733.49				$   - 0		566		$   1,298.49		MAGA CAPS

		503		70		Lincoln/Reagan Dinner (Feb 2026)		$   50,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		567		$   4,019.82		Trump T-shirts

				71		Red, White, & Varoom Car Show (Jul 2026) 		$   5,000.00		$   2,560.45		$   - 0		$   - 0		$   - 0		$   2,560.45				$   - 0		570		$   150.00		Trump Flags

		6474		72		Other Fund Raisers		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		Trump Political Buttons

		502		73				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		582		$   234.16		Trump Cowboy Hat

		505		74				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		Gov Abbott Visors

				75		Subtotal Special Fund Raising Expense		$   120,000.00		$   31,430.32		$   - 0		$   - 0		$   - 0		$   31,430.32				$   - 0				$   - 0		Political Rhinestone Buttons

				76																		$   317.11		583		$   1,472.67		Trump Inauguration Expense

				77		Other Fund Raising:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)										Rep Party Caps

				78		Major Donor Appreciation		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				79		Sustaining Member Appreciation		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				80		Judicial Candidate Expense		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		565		81		Republican Yard Signs		$   4,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		various		82		Retail Sales Merchandise		$   5,000.00		$   987.40		$   - 0		$   - 0		$   - 0		$   987.40

				83		Community Events		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				84		Supply Account (SD Conventions)		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   371.13				$   18,011.16		various Expenses (Retail Sales Merchandise)

				85				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				86		Subtotal Other Fund Raising Expense		$   15,600.00		$   987.40		$   - 0		$   - 0		$   - 0		$   987.40

				87

				88		Capital:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)								$   1,125.46

				89		Equipment - Computers		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,962.37

				90		Subtotal Capital Expense		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   836.91

				91				 

				92		Candidate Support:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

		579		93		Judicial Support 		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				94		Campaign Activities		$   5,000.00		$   - 0		$   1,947.19		$   - 0		$   - 0		$   1,947.19

				95		Bexar County Candidates		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				96		Subtotal Candidate Support Expense		$   15,000.00		$   - 0		$   1,947.19		$   - 0		$   - 0		$   1,947.19

				97

				98		Community Outreach:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				99		Fiesta Events Medals		$   500.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		504		100		Community Involvement		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		606		101				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				102		Subtotal Community Outreach Expense		$   900.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				103

				104		Professional Services:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				105		Social Media		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				106		Legal 		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				107		Subtotal Professional Service Expense		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				108		TOTAL EXPENSE		$   331,720.00		$   105,450.65		$   16,419.76		$   - 0		$   - 0		$   121,870.41

				109

				110		REVENUE LESS EXPENSE		$   43,880.00		$   54,672.51		$   (4,557.45)		$   - 0		$   - 0		$   50,115.06

				111

				112		BANK CASH BALANCE AS OF 1/31/2026

				113		Corporate 												$   1,529.01

				114		Federal												$   30,996.23

				115		State												$   22,877.57

				116		BANK CASH BALANCE												$   55,402.81





																		$   55,402.81								$   88,351.65

																		$   50,115.06								$   121,870.41

																		$   5,287.75								$   (33,518.76)

																										$   50,115.06

																										$   65,683.52

																										$   (15,568.46)
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Treasurer Rept

		Republican Party of Bexar County

		Treasurer Report

		Revenue and Expense -  SUMMARY

		7/1/2025 - 6/30/2026 (12 Months)



				BUDGET		ACTUALS YTD

				GOALS		 Jul 2025 - Jan 2026 (7 months)		Percent

		TOTAL REVENUE		$   375,600.00		$   171,985.47		45.8%		54.2%		100.0%				$   203,614.53



		TOTAL EXPENSE		$   331,720.00		$   121,870.41		36.7%		63.3%		100.0%				$   209,849.59



		REVENUE LESS EXPENSE		$   43,880.00		$   50,115.06										$   (6,235.06)



		END OF MONTH				1/31/26

		Corporate				$   1,529.01

		Federal				$   30,996.23

		State				$   22,877.57

		BANK CASH BALANCE				$   55,402.81				$   55,402.81		Nov-25		Bank

										$   50,115.06		Nov-25		QkBks

										$   5,287.75
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Speech for Lille

		Good Morning, Madame Chair and County Executive Committee Members.

		Today I am presenting our Financial report for the period of Year July 1, 2024 thru January 2025.

		At this point we are 2 months into our fiscal year and we are doing quite well.



		Total Revenue year to date is $67,985.69, which is about 22.4%, of the revenue goal.

		Total Expenses year to date: $27,646.58

		Total Revenue minus expesnes is $40,339.11



		At end of month August, available funds in the bank were $41,407.05.

		As of 27 Sep 2024 available funds in the bank:  $62,467.71, not bad at all I might say.						15716.8



		I won't be briefing the report details as this was mailed to everyone, but if you have specific 

		questions, stop by the Hqtrs Rep Office and let's discuss.

								45958.51

		Good news to share regarding our Sustaining Membership program.						792.4

		Chairman Coons and Finance Chair Deana Abiassi mentioned during our last meeting that if could

		get monthly donations to cover our rent for the year it would be ideal.  Well like I would like to show you						62467.71

		where we are with this challenge or proposed goal.



		In July 2024, we had 92 donors, with a total of $3,829.00 donated.

		In August 2024, we had 120 donors, with a total of $4,074.00 donated.								4000

		Due to the offer - join the sustaing members program or increase your monthy donation and get a 								48000

		patriotic hat.  It worked!  Thanks to Becky Edler's idea.								0.0833333333

		$48,000.00 / 12 months = $4,000.00 per month required (at least 150 donors at $26.67 per donor).

		We are close to achieving this goal with 120 donors and this is due to the contributing donors  

		ranging from $5.00 to $100.00 per month.  
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Expense YTD

Expense YTD

92 |Candidate Support Projected Budget Jul 25 - Dec 25 Expense Expense Expense Jul 25 - Jan 26
H u - Dec u - Jan
Expense (6 Months) Jan 2026 Feb 2026 Mar 2026 (7 Months)
93 | Judicial Support $ 5,000.00 | $ - |9 - |$ $ $ -
94 | Campaign Activities $ 5,000.00 | $ - | $ 1,947.19 | $ $ $ 1,947.19
95 | Bexar County Candidates $ 5,000.00 | $ - |9 - | $ $ $ -
96 Subtotal Candidate Support Expense $ 15,000.00 | $ - | $ 1,947.19 | $ $ $ 1,947.19
97
98 [Community Outreach Projected Budget iXIP 295“5:: Y:5D Expense Expense Expense I.E:xr:: Sj Y::
H u - Dec u - Jan
Expense (6 Months) Jan 2026 Feb 2026 Mar 2026 (7 Months)
99 | Fiesta Events Medals $ 500.00 | $ - | $ - | $ $ -
100| Community Involvement $ 400.00 | $ - | $ - | $ $ $ -
101 $ - |$ - |$ - |$ $ $ -
102 Subtotal Community Outreach Expense $ 900.00 | $ - |9 - | 9 $ $ -
103
. . Projected Budget Expense YTD Expense Expense Expense Expense YTD
104 |Professional Services: E Jul 25 - Dec 25 Jan 2026 Feb 2026 Mar 2026 Jul 25 - Jan 26
xpense (6 Months) an e ar (7 Months)
105| Social Media $ - $ - | $ - |9 $ $ -
106 | Legal $ 2,000.00 | $ - |$ - |$ $ $ -
107 Subtotal Professional Service Expense $ 2,000.00 | $ - | $ - |9 $ $ -
108 TOTAL EXPENSE $ 331,720.00 | $ 105,450.65 | $ 16,419.76 | $ $ $ 121,870.41
109
110 REVENUE LESS EXPENSE $ 43,880.00 | $ 54,672.51 | $ (4,557.45) | $ $ $ 50,115.06
111
112 BANK CASH BALANCE AS OF 1/31/2026
113 [Corporate $ 1,529.01
114 |Federal $ 30,996.23
115 |State $ 22,877.57
116 |BANK CASH BALANCE $ 55,402.81




RPBCBudgetJul2025.30Jun2026.

				1		Budget Worksheet (Draft) Republican Party of Bexar County

				2		Fiscal Year: July 1, 2025 - June 30, 2026

		Quick Books  Acct #		3		Revenue		Projected Budget Revenue		Revenue YTD           Jul 25 - Dec 25           (6  Months)		Actual Revenue              Jan 2026		Actual Revenue                  Feb 2026         		Actual Revenue                  Mar 2026            		Revenue YTD              Jul 25 - Jan 26     (7 Months)				Revenue Feb		Quick Books         Acct #		Cumulative Revenue                       Jul - Nov (5 months)

		1111		4		Beginning Cash		 		$   45,808.04		$   - 0		$   - 0		$   - 0		$   45,808.04				$   180.00		466		$   1,550.27		MAGA CAPS

				5		Special Fund Raising Events:																$   100.00		467		$   170.00		Trump T-shirts

		401		6		Chairman's BBQ (Sep 2025)		$   35,000.00		$   17,328.91		$   - 0		$   - 0		$   - 0		$   17,328.91				$   - 0		469		$   30.00		Trump Political Buttons

				7		Hall of Fame Dinner (Nov 2025)		$   40,000.00		$   59,029.00		$   1,500.00		$   - 0		$   - 0		$   60,529.00				$   - 0		470		$   10.00		Trump Flags

		403		8		Lincoln/Reagan Dinner (Feb 2026)		$   75,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		471		$   - 0		Visors

				9		Red, White, & Varoom Car Show (Jul 2026) 		$   15,000.00		$   2,160.00		$   - 0		$   - 0		$   - 0		$   2,160.00				$   834.00		472		$   484.00		Trump Mdse

		406		10		Other Fund Raisers 		$   50,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   45.00		473		$   - 0		Political Rhinestone Buttons

		497, 4100		11				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		474		$   130.00		Trump Coffee Cups

				12		Subtotal Special Fund Raising Events		$   215,000.00		$   78,517.91		$   1,500.00		$   - 0		$   - 0		$   80,017.91				$   30.00		499		$   - 0		Trump Cowboy Hat

				13																		$   - 0		535		$   - 0		Other Items (Rep Embroidered Shirt)

				14		Fund Raising Events:																$   - 0		594		$   30.00		Gov Abbott - Caps / Signs

				15		Major Donor Contributions		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		596		$   - 0		Rep Party Caps

		456		16		Sustaining Member Donations		$   48,000.00		$   27,328.94		$   2,463.99		$   - 0		$   - 0		$   29,792.93				$   117.48		4200		$   140.00		Non Events Income -Trump Bumper Stickers

		625		17		Judicial Candidates Contributions		$   10,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		592		18		CEC Collections		$   2,000.00		$   528.00		$   - 0		$   - 0		$   - 0		$   528.00

		498		19		General Fund Donation 		$   6,000.00		$   471.00		$   21.00		$   - 0		$   - 0		$   492.00

		476		20		Get Out The Vote (GOTV) 		$   9,000.00		$   5,000.00		$   - 0		$   - 0		$   - 0		$   5,000.00

		593		21		Election Integrity Fund		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		457, 459		22		Republican Yard Signs		$   10,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,306.48				$   2,544.27		various Revenues (Retail Sales Merchandise)

		597		23		Retail Sales Merchandise		$   10,000.00		$   2,349.27		$   195.00		$   - 0		$   - 0		$   2,544.27

				24		Rep Party T-Shirts		$   1,000.00		$   60.00		$   - 0		$   - 0		$   - 0		$   60.00

		637		25		Community Events		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		480		26		Copier Supply Account		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   2,387.27

		various		27		Fiesta Medals		$   1,000.00		$   60.00		$   - 0		$   - 0		$   - 0		$   60.00								$   157.00		CEC Collection

		595		28				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		441		29		Primary Admn (Nov25 - May26)		$   35,000.00		$   - 0		$   7,682.32		$   - 0		$   - 0		$   7,682.32

		458, 593		30		Primary Operations (Nov25 - May26)		$   15,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		496		31		Primary (30% Exec Salary Nov25 - May26)		$   6,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		404		32				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				33		Subtotal Fund Raising Events		$   160,600.00		$   35,797.21		$   10,362.31		$   - 0		$   - 0		$   46,159.52								$   171,985.47

				34		TOTAL REVENUE		$   375,600.00		$   160,123.16		$   11,862.31		$   - 0		$   - 0		$   171,985.47								$   286,050.53

				35																						$   (114,065.06)

				36		Overhead Expense		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				37		Overhead:																				$   199.99

		6475		38		Rent ($3,899.58 * 12) = 46,794.96		$   47,000.00		$   23,397.48		$   4,490.13		$   - 0		$   - 0		$   27,887.61								$   86.36

		6155		39		Internet & Telephone		$   5,000.00		$   3,041.04		$   408.05		$   - 0		$   - 0		$   3,449.09								$   286.35

		6730		40		Taxes - Property		$   200.00		$   179.58		$   - 0		$   - 0		$   - 0		$   179.58

		6160		41		Copier Maintenance		$   3,600.00		$   1,977.27		$   257.35		$   - 0		$   - 0		$   2,234.62

		6750		42		Computer Software/Hardware		$   4,000.00		$   1,382.84		$   235.57		$   - 0		$   - 0		$   1,618.41								$   2,989.16

		6120		43		Direct Marketing		$   4,000.00		$   4,809.78		$   801.64		$   - 0		$   - 0		$   5,611.42								$   199.99

		574, 6120		44		Website Domain		$   200.00		$   - 0		$   286.35		$   - 0		$   - 0		$   286.35								$   2,789.17		Computer, Hardware/Software

		6180		45		Insurance		$   1,500.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6565		46		ADP Payroll Processing Fees		$   1,300.00		$   762.99		$   278.98		$   - 0		$   - 0		$   1,041.97								$   321.93

		6561 - 1099		47		Executive Administrator (1099)		$   42,000.00		$   21,000.00		$   3,500.00		$   - 0		$   - 0		$   24,500.00								$   86.36

				48		Employee Salary Expense (PrimAdmin)		$   - 0		$   6,885.96		$   1,215.62		$   - 0		$   - 0		$   8,101.58								$   235.57

				49		Employer Tax Liability (Prim Admin)		$   - 0		$   1,637.59		$   299.40		$   - 0		$   - 0		$   1,936.99								$   235.57

				50		Subtotal Overhead Expense		$   108,800.00		$   65,074.53		$   11,773.09		$   - 0		$   - 0		$   76,847.62								$   286.35

				51																						$   521.92

				52		Operating Expense		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				53		Operating:		 

		6770		54		Supplies - Office		$   5,000.00		$   2,398.31		$   786.08		$   - 0		$   - 0		$   3,184.39

		6460		55		Postage (CEC & Other)		$   1,300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		6151		56		Bank Charges ($10*12) = $120		$   120.00		$   39.00		$   7.00		$   - 0		$   - 0		$   46.00

		6153		57		Pay Pal Fee		$   1,500.00		$   61.08		$   1.68		$   - 0		$   - 0		$   62.76

		6154		58		Anedot Fee		$   4,000.00		$   1,840.80		$   179.70		$   - 0		$   - 0		$   2,020.50

				59		CEC Meetings (4*$625.) = $2,500.00		$   2,500.00		$   2,138.83		$   - 0		$   - 0		$   - 0		$   2,138.83								$   1,680.00

		6140		60		Get Out The Vote (GOTV) Expense		$   50,000.00		$   1,143.38		$   45.02		$   - 0		$   - 0		$   1,188.40								$   2,017.00

		550, 575		61		General & Misc. 		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   (337.00)

		6145		62		Election Integrity		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		560		63		Building Structure Expense		$   - 0		$   337.00		$   1,680.00		$   - 0		$   - 0		$   2,017.00

		6146		64				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				65		Subtotal Operating Expense		$   66,420.00		$   7,958.40		$   2,699.48		$   - 0		$   - 0		$   10,657.88

				66

				67		Special Fund Raising Events:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)				Expense Feb		Quick Books         Acct #		Cumulative Expense                        Jul + Feb (8 months)

		501, 508		68		Chairman's BBQ (Sep 2025)		$   15,000.00		$   5,136.38		$   - 0		$   - 0		$   - 0		$   5,136.38				$   54.02		561		$   10,836.02		Trump Merchandise

				69		Hall of Fame Dinner (Nov 2025)		$   25,000.00		$   23,733.49		$   - 0		$   - 0		$   - 0		$   23,733.49				$   - 0		566		$   1,298.49		MAGA CAPS

		503		70		Lincoln/Reagan Dinner (Feb 2026)		$   50,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		567		$   4,019.82		Trump T-shirts

				71		Red, White, & Varoom Car Show (Jul 2026) 		$   5,000.00		$   2,560.45		$   - 0		$   - 0		$   - 0		$   2,560.45				$   - 0		570		$   150.00		Trump Flags

		6474		72		Other Fund Raisers		$   25,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		Trump Political Buttons

		502		73				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		582		$   234.16		Trump Cowboy Hat

		505		74				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0		Gov Abbott Visors

				75		Subtotal Special Fund Raising Expense		$   120,000.00		$   31,430.32		$   - 0		$   - 0		$   - 0		$   31,430.32				$   - 0				$   - 0		Political Rhinestone Buttons

				76																		$   317.11		583		$   1,472.67		Trump Inauguration Expense

				77		Other Fund Raising:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)										Rep Party Caps

				78		Major Donor Appreciation		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				79		Sustaining Member Appreciation		$   300.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				80		Judicial Candidate Expense		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		565		81		Republican Yard Signs		$   4,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		various		82		Retail Sales Merchandise		$   5,000.00		$   987.40		$   - 0		$   - 0		$   - 0		$   987.40

				83		Community Events		$   1,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				84		Supply Account (SD Conventions)		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   371.13				$   18,011.16		various Expenses (Retail Sales Merchandise)

				85				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				86		Subtotal Other Fund Raising Expense		$   15,600.00		$   987.40		$   - 0		$   - 0		$   - 0		$   987.40

				87

				88		Capital:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)								$   1,125.46

				89		Equipment - Computers		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   1,962.37

				90		Subtotal Capital Expense		$   3,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   836.91

				91				 

				92		Candidate Support:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

		579		93		Judicial Support 		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				94		Campaign Activities		$   5,000.00		$   - 0		$   1,947.19		$   - 0		$   - 0		$   1,947.19

				95		Bexar County Candidates		$   5,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				96		Subtotal Candidate Support Expense		$   15,000.00		$   - 0		$   1,947.19		$   - 0		$   - 0		$   1,947.19

				97

				98		Community Outreach:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				99		Fiesta Events Medals		$   500.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		504		100		Community Involvement		$   400.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		606		101				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				102		Subtotal Community Outreach Expense		$   900.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				103

				104		Professional Services:		Projected Budget Expense		Expense YTD           Jul 25 - Dec 25           (6 Months)		Expense                   Jan 2026		Expense                   Feb 2026		Expense                   Mar 2026		Expense YTD           Jul 25 - Jan 26           (7 Months)

				105		Social Media		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				106		Legal 		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				107		Subtotal Professional Service Expense		$   2,000.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				108		TOTAL EXPENSE		$   331,720.00		$   105,450.65		$   16,419.76		$   - 0		$   - 0		$   121,870.41

				109

				110		REVENUE LESS EXPENSE		$   43,880.00		$   54,672.51		$   (4,557.45)		$   - 0		$   - 0		$   50,115.06

				111

				112		BANK CASH BALANCE AS OF 1/31/2026

				113		Corporate 												$   1,529.01

				114		Federal												$   30,996.23

				115		State												$   22,877.57

				116		BANK CASH BALANCE												$   55,402.81





																		$   55,402.81								$   88,351.65

																		$   50,115.06								$   121,870.41

																		$   5,287.75								$   (33,518.76)

																										$   50,115.06

																										$   65,683.52

																										$   (15,568.46)
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Treasurer Rept

		Republican Party of Bexar County

		Treasurer Report

		Revenue and Expense -  SUMMARY

		7/1/2025 - 6/30/2026 (12 Months)



				BUDGET		ACTUALS YTD

				GOALS		 Jul 2025 - Jan 2026 (7 months)		Percent

		TOTAL REVENUE		$   375,600.00		$   171,985.47		45.8%		54.2%		100.0%				$   203,614.53



		TOTAL EXPENSE		$   331,720.00		$   121,870.41		36.7%		63.3%		100.0%				$   209,849.59



		REVENUE LESS EXPENSE		$   43,880.00		$   50,115.06										$   (6,235.06)



		END OF MONTH				1/31/26

		Corporate				$   1,529.01

		Federal				$   30,996.23

		State				$   22,877.57

		BANK CASH BALANCE				$   55,402.81				$   55,402.81		Nov-25		Bank

										$   50,115.06		Nov-25		QkBks

										$   5,287.75
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Speech for Lille

		Good Morning, Madame Chair and County Executive Committee Members.

		Today I am presenting our Financial report for the period of Year July 1, 2024 thru January 2025.

		At this point we are 2 months into our fiscal year and we are doing quite well.



		Total Revenue year to date is $67,985.69, which is about 22.4%, of the revenue goal.

		Total Expenses year to date: $27,646.58

		Total Revenue minus expesnes is $40,339.11



		At end of month August, available funds in the bank were $41,407.05.

		As of 27 Sep 2024 available funds in the bank:  $62,467.71, not bad at all I might say.						15716.8



		I won't be briefing the report details as this was mailed to everyone, but if you have specific 

		questions, stop by the Hqtrs Rep Office and let's discuss.

								45958.51

		Good news to share regarding our Sustaining Membership program.						792.4

		Chairman Coons and Finance Chair Deana Abiassi mentioned during our last meeting that if could

		get monthly donations to cover our rent for the year it would be ideal.  Well like I would like to show you						62467.71

		where we are with this challenge or proposed goal.



		In July 2024, we had 92 donors, with a total of $3,829.00 donated.

		In August 2024, we had 120 donors, with a total of $4,074.00 donated.								4000

		Due to the offer - join the sustaing members program or increase your monthy donation and get a 								48000

		patriotic hat.  It worked!  Thanks to Becky Edler's idea.								0.0833333333

		$48,000.00 / 12 months = $4,000.00 per month required (at least 150 donors at $26.67 per donor).

		We are close to achieving this goal with 120 donors and this is due to the contributing donors  

		ranging from $5.00 to $100.00 per month.  
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RPBC Sustaining Members FY 2025 - 2026

$60,000
$50,000 _ Actuals
$40,000 N -
$30,000 — ] B | [——1Budget Goal $48K
$20,000 1 n
$10.000 — N | - | Straight Line Budget
. — |—| I PRI I I I I I I Goal $48K
Jul-25  Aug-25 Sep25 Oct25 Nov25 Dec25 Jan-26  Feb-26 Mar26  Apr-26  May-26  Jun-26
Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25| Jan-26 | Feb-26 | Mar-26 | Apr-26 | May-26 | Jun-26
Actuals $2,344 | $5,413 | $8,912 | $11,736 | $24,565 | $27,329| $29,793 $0 $0 $0 $0 $0
Budget Goal $48K $4,000 | $8,000 | $12,000 | $16,000 | $20,000 | $24,000| $28,000 | $32,000 | $36,000 | $40,000 | $44,000 | $48,000
Actuals % of Monthly Budget Goal| 5% 11% 19% 24% 51% 57% 62% 0% 0% 0% 0% 0%
% Budget Goal 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%
Number of Sustaining Members | 97 93 111 106 104 98 100
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