1
2 1057 Michael Martinez
3 1063 Dawn Lothringer
4 1081 Linda Wisian
S 2040 Vera Billingsley
6 2065 Michelle Gonzales
7 2097 Jennifer Hyde
8 2144 Albert McGeehey
9 2164 Bobby Patton
- 10 2181 Caitlin King
11 2182 Teresa Bollin
12 3034 Stacy Matson
13 3051 Debbie | Wright  Swisher
14 3069 Patricia Cruz
15 3074 Minerva Bernal
| 16 3085 Caleb Cashdollar
17 3100 Caleb Yates
18 3145 Jennifer Hendrix
19 3149 Collin McAleer
20 3160 David Garcia
21 3189 Kyle Sinclair
22 3202 Nate Lee
23 3207 Pamela Cirbo
24 4016 Amanda Rodriguez
25 4079 William Fitzpatrick
26 4087 Roberto Perez
27 4179 MaryAnn Pagerly

New 27 Precinct Chairs -
Awaiting Ratification




BYLAWS

REPUBLICAN PARTY OF BEXAR COUNTY
EXECUTIVE COMMITTEE

ARTICLEI
Name

The name of this organization shall be the Republican Party of Bexar County Executive Committee (herein known as
the Executive Committee).

ARTICLE IO
Purpose

The purpose of the Executive Committee is the election of Republican candidates and the promotion of the principles
of the Party. In addition, the Executive Committee shall manage the affairs of the Republican Party of Bexar County
(herein known as the Party) as follows:

Section 1 — Objectives
A. Promote and support the election of Republican candidates

B. Cooperate with the Republican Party of Texas in carrying out programs that support Republican
candidates and policies

C. Promote conservative constitutional views as identified in the Republican Party of Texas Platform
Section 2 — Statutory Duties

A. Perform such duties specified in the Texas Election Code (TEC), including but not limited to
1. Supervising the overall conduct of the Primary election [TEC 172]
2. Administering a biennial County Primary and managing The County Primary Fund [TEC 173B]
3. Managing the organization of Precinct Conventions. [TEC 174.021 — 174.023]

B. Observe all state and federal election laws; and perform other such duties consistent with the
objectives as stated in this Article.

ARTICLE IIT
Membership

Section 1 — Voting Members

The voting Members of the Executive Committee shall be composed of the County Chair and Precinct Chairs of the
respective election precincts in the county [TEC 171.022]). Each member shall be entitled to one vote if present and
voting at Executive Committee meetings. [TEC 171.026]

Section 2 - Eligibility

To be eligible to be a candidate for or to serve as Precinct Chair or County Chair, a person shall be a qualified voter
in Bexar County residing within the bounds of the entity represented, not be a candidate for or elected to federal, state,
or county public office, and be affiliated as a Republican in even-numbered years. [TEC 161.005; 171.023;
162.001(2)(3) and 162.001(b)]

Section 3 — Term_of Office

Each Executive Committee member serves for a term of up to two (2) years beginning the 20th day after Runoff
Primary Election Day. [TEC 171.022c]

Page 1 2026-28 Bexar GOP Bylaws Adopted June 27, 2026



Section 4 — Precinet Chair Vacancy

A. The Executive Committee may fill vacant precincts.

B. Reasons that cause a precinct to become vacant by a current Precinct Chair include, but are not limited
to:

1. Resigning in writing to the Secretary or the Secretary’s designee

2. Moving out of the precinet

3. Losing voting rights

4. Becoming a public office holder or candidate for public office [TEC 161.005b] or
5. Death

C. Candidates to fill vacancics shall submit the prescribed form in writing to the Secretary or the
Secretary’s designee no later than ten (10) business days prior to the Executive Committee meeting. If
they meet the statutory eligibility, they shall be considered for appointment by the voting members of
the Executive Committee. [TEC 171.024a]

Section 5 — Ex-Officio Members

The following shall be non-voting ex-officio members of the Executive Committee and have floor privileges and the
right to speak in debate at Executive Committee meetings but shall not have the right to make motions or to vote:
Officers, appointed and elected, of the Executive Committee; members of the State Republican Executive Committee

(SREC) [RPT Rule No. 8p], and the immediate past Chair of the Republican Party of Bexar County who are not
Precinct Chairs.

Section 6 — Organizational Meeting [RPT Rule No. 8 e.]

A. The Executive Committee shall hold its organizational meeting within forty-five (45) days after the
term of office begins for the County Chair and the Precinct Chairs [RPT Rule No. 8e]

B. The County Chair of the incoming term is responsible for calling the meeting. However, if the County
Chair does not call the meeting, then one-fourth (1/4) or fifty (50) of the Precinct Chairs, whichever is
fewer, may, by written demand, call an organizational meeting [RPT Rule No. 8¢]

rsonts)
issuing-the-call andinclude s cop (NOTE, this will re-number

“D” and “E” to be “C™ and “D")

D. The agenda of the organizational meeting shall include, but not be limited fo, the swearing in of the
newly elected executive committee members, the approval of the budget, election or ratified
appointment of additional officers and committees, and the adoption of Bylaws and/or Rules for the
biennium; and [RPT Rule No. 8¢]

E. Failure to adopt bylaws and/or rules for the current biennium by a majority of those present and voting
shall enact the previous biennium’s bylaws and/or rules [RPT Rule No. 8e]

Section 7 — Meetings of the Executive Committee

A. The Executive Committee shall meet at least quarterly in addition to statutory meetings required by the
Texas Election Code [RPT Rule No. 81]

B. It shall meet at the call of the County Chair or upon written petition of at least twenty percent (20%) of
the Executive Committee

C. All meetings of the Executive Committee and subcommittees may be called by electronic or USPS
mail, and the call of all meetings shall be posted on the Party website

D. Meeting notices shall be transmitted or postmarked at least fourteen (14) days before the meeting,
except in the event of a stated emergency, in which case it shall be sent at least three (3) days
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beforehand; and shall state the time, date, purpose, and location of the meeting and the name(s) issning
the call, and include a proposed agenda and a draft copy of the minutes of the previous meeting.

Section 8 — Vofine

A.  All County Executive Committce meetings’ votes shall be cast and counted in the manner prescribed
by the current edition of Robert’s Rules of Order Newly Revised, and the vote of each member shall
have equal weight [RPT Rule No. 7a.]

B. Proxy voting is prohibited in all matters before the Republican Party of Bexar County. [TEC 171.026]

Section 9 — Open Meetings and Right to Testify

All meetings of the Executive Committee or its committees, subcommittees, or ad hoc committees shall be open to
any voting or ex officio member of the Executive Committee. They shall have the right to appear before any such
committee, subcommittee, or ad hoc committee and make recommendations for the committee’s consideration or
testify conceming any item under purview of the committee. They shall also have the right to record or livestream the
proceedings of any meeting not held in executive session. Any committee may adopt reasonable rules including time
limits for such presentations. This Rule does not preclude the committee from going info executive session; however,
such executive session(s) shall be open to any member of the executive committee, including ex-officio members,
[RPT Rule No. 8 g.]

Section 10 — Executive Committee Quorum

A. One-fourth (1/4) of the membership constitutes a quorum for conduct of non-statutory business and the
filling of vacancies of Precinct Chairs at Executive Committee meetings [RPT Rule 8i, Rule 9, and
TEC 171.024). If the quorum provided above is not present at any Executive Committee meeting, then
only statutory business (called for by the TEC) may be transacted at that meeting

B. The quorum for conduct of statutory business shall be those present at County, District, or Precinct
Executive Committee meetings [RPT Rule No. 9 b.], except to fill the vacancy of county chair [TEC
171.025] or a nominee for public office [TEC Chapters 145 or 202] is a majority.

Section 11 — Endorsements and Support

A. The Executive Committee, as a body, shall not endorse one Republican over another in any contested
race, All resources of the Republican Party of Bexar County shall be made equally available to all
candidates in the Republican primary.

B. In non-partisan races, the endorsement of the Executive Committee may only be given by the passing
of a resolution by the Executive Committee.

C. No committee member shall endorse a candidate on behalf of the entire Executive Committee; and

D. No officer shall endorse a candidate on behalf of the Executive Committee without prior approval by
the Executive Committee.

ARTICLE IV
Duties of Party Officers & Appointees
Section 1 — Titles and Duties of Officers

The officers of the Party shall be the County Chair, the Vice Chair, the Secretary, and the Treasurer. These party
officers need not be members of the Executive Committee prior to their appointment. These officers shall perform the
duties prescribed fo them by the pertinent statutes of the TEC, the General Rules of the Republican Party of Texas,
these Bylaws, and such other duties as may be designated County Chair.

A. County Chair: The duties and powers of the County Chair shall include, but not be limited to:

1. Presiding at all meetings of the County Executive Committee
2. OQverseeing the County Republican Primary and Primary Runoff elections [TEC 172]
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8.
9.

10.

11.

Being the official spokesperson and representative for the Executive Committee

Employing staff personnel pursuant to workload requirements and budgetary allowances; and
being responsible for the supervision and management necessary to maintain a well-ordered
County Headquarters

Executing contracts with vendors up to $10,000 (total contract value) and cannot extend
beyond six (6) months after the County Chair’s term of office, excluding real estate and office
equipment, that fall within the limitations set by the approved Executive Committee budget.
Being responsible for the safekeeping of all records and assets of the Republican Party of
Bexar County and to transfer them to the next duly elected County Chair. [TEC 171.028]

Appointing, removing, and filling vacancies for the following:

Vice Chair
Secretary
Treasurer

Legal Counsel
Parliamentarian
Sergeant at Arms
Committee Chairs

@ho Ao op

Consulting with chairs of all committees to appoint committee members
Serving on the Bexar County Elections Board and Bexar County Elections Commission
Being one of three (3) signatories authorized for signing checks on the Party's treasury

Fulfilling any other duties or responsibilities as applicable to the office and in accordance
with these Bylaws

B. Vice Chair: The Vice Chair serves at the pleasure of the County Chair and shall:

1.

2,
3.

Preside in the event an Executive Committee or Management Committee meeting is held, and
the County Chair is not present

Be one of three (3) signatories authorized for signing checks on the Party's treasury
Perform any other duties assigned by the County Chair

C. Secretary: The Secretary serves at the pleasure of the County Chair and shall keep the Minutes of all
meetings of the Executive Committee and perform any such duties as directed by the County Chair or
required by the TEC or RPT rules.

D. Treasurer: The Treasurer serves at the pleasure of the County Chair and is responsible for keeping the
funds of the Party, maintaining financial records of the Party, and preparing a report of the current
financial condition for each County Executive Committee Meeting and meeting of the Management
Committee. The Treasurer shall perform the following duties, which are not limited to-

1.

4,
5.
6.

Preparing and submitting all reports required for compliance with the Internal Revenue
Service, the Federal Election Commission, and the Texas Ethics Commission

Serving as Chair of the Budget Committee and serving as an advisory member to the Finance
Committee

Preparing an annual report within thirty (30) days after the close of the fiscal year, to be
presented at the first meeting of the Executive Committee following the close of the fiscal
year

Ensuring all checks are signed by two of the three persons designated within these Bylaws
Being one of three (3) signatories authorized for signing checks on the Party's treasury
Performiug other duties as necessary and as assigned by the County Chair

Section 2 — Titles and Duties of Appointees

The County Chair may appoint a Legal Counsel and a Parliamentarian. These appointees need not be members of the
Executive Committee. These individuals shall perform the duties assigned to them by the County Chair and serve at
the pleasure of the County Chair.
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A. Legal Counsel: The Legal Counsel shall advise the County Chair and Executive Cornmittee of the
Party's legal responsibilities and statutory obligations. And may represent the party in litigation.

B. Parliamentarian: The Parliamentarian shall assist the Chair in conducting orderly meetings and
ensuring that proper parliamentary procedure is followed.

Section 3 — Party Affiliation

No elected officer or appointee may have affiliated with another political party during the current election cycle, and,
except for the Parliamentarian, all shall be residents of Bexar County.

ARTICLE V
Management Committee

Section 1 — Purpose
The Management Committee shall advise and assist the County Chair ardshall-act-en-behalf of the Cxecutive
Committee between-meetings; subject to these Bylaws.

Section 2 — Members.& Duties

A. The members of the Management Committee shall be the Officers of the Party, plus Members duly
elected by the Precinet Executive Committees.

emmitteeshallinclude butnetbe limited-to:
L .' .].. ith-the Preeinct Chai sthin-theieC .-

B. (NEW LANGUAGE) The duties of the Management Committee shall include, but are not limited to:
L. Acting as liaison with the Precinct Chairs within their Commissioners” precinct
2. Reviewing periodic committee and budget reports, including the Annual Budget to be
presented to the Executive Committee for approval
3. Recruiting Precinct Chairs in their respective Precincts

Section 3 - Meetings
A. A quorum for the Management Committee shall consist of a majority of the members. Matters shall
only be voted on in a meeting where a quorum of the Management Committee members is present,
B. The Management Committee shall meet at least menthly quarterly, as called by the County Chair. The
County Chair shall announce the meeting with prior notice of at least seven (7) days.

C. Minutes of all Management Committee meetings shall be taken and available to the members of the
CEC upon request,

Section 4 - Election of Management Committee Members

A. Eight (8) Precinct Chairs shall be elected to scrve for the biennium. Elections shall be held at the
mandatory biennial County Executive Committee Organizational Meeting.

B. Each County Commissioners’ Precinct Executive Committee shall caucus to elect by majority of the
members present and voting one (1) male Precinet Chair and one (1) female Precinct Chair who both
reside within their respective County Commissioners’ Precinet.

Section 5 — Vacancies of the Management Committee Membership
When a vacancy occurs on the Management Committee, notice of the vacancy election shall be included in the call
for the next County Executive Committee meeting.

ARTICLE VI

Standing Committees

Section | - Purpose
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The purpose of the standing committees shall be to develop plans, to make recommendations in their designated area
of responsibility, and to implement such actions as directed by the County Chair to achieve the Party purposes.

Section 2 — Appointment
A. Standing Committee chairmen shall be appointed by the County Chair.
B. Members shall be appointed by the committee’s chairman, after consultation with the County Chair,
C. Each committee shall be composed of at least five (5) and no more than nine (9) members.

Section 3 - Eligibility

Committee members shall be registered voters in Bexar County and shall be affiliated with the Republican Party.

Section 4 — Meetinos

A. A quorum for a committee shall consist of a majority of the members. Matters shall only be voted on in
ameeting where a quorum of the committee members is present in person.

B. Meetings shall be held at the discretion of the Committee Chair with prior notice of at least seven (7)
days.

C. The Chair of a Standing Committee or a designated member shall present a report to the Management
Committee when requested by the County Chair.

Section 5 — Committees and Duties of Committees

The Standing Committees shall be (A) Finance, (B) Candidate Recruitment, (C) Budget, (D) Precinct Organization,
(E) Bylaws and Rules and (F) Election Integrity.

A. Finance Committee shall be primarily responsible for planning and executing fundraising activities
for the Party. The Chairman serves as a member of the Budget Coramittee.

B. Candidate Recruitment shall be responsible for developing and carrying out a continuing program
for recruiting candidates for elective and appointed positions.

C. Budget Committee The committee shall prepare and present an annual budget for approval by the
Executive Committee and have the authority to reallocate funds within the approved budget if such
reallocation does not exceed ten percent of the budgeted amount with the approval of a majority vote
of the Management Committee. The party fiscal year shall be July 1 to June 30.

D. Precinct Organization Committee shall be responsible for recruiting and training Precinct Chairs and
providing resources to help them to identify Republican voters and get out the vote,

E. Bvlaws and Rules Committee shall be responsible for periodically reviewing changes in the General
Rules of the Republican Party of Texas and Federal and State Statutes; and updating the County Chair
for consideration, approval, and amendment to the current adopted Bylaws to comply with Party Rules
or statutory changes,

F. Election Integrity Committee shall be responsible for recruiting election judges and election clerks.
They shall also recruit and train poll watchers to ensure the integrity of all elections.

Section 6 — Endorsements

No standing or special committee shall make a public endorsement durin g the Primary or Runoff Elections.

ARTICLE VII
Special Committees

Section 1:

The County Chair may appoint any special or ad hoc committees necessary to conduct the work of the Party. Special
Committees are those created for a special purpose as needed and which expire when their duties are completed and
shall include, but not be limited to:
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A. Financial Review Committee shall be responsible for reviewing the Party's financial records
following the fiscal end-of-year closure of the books, the election of a new County Chair, and
appointment of a new Treasurer. Its report shall be presented at the next Executive Committce
meeting.

B. Campaign Activities Committee shall be responsible for registering voters, planning, organizing,
coordinating, and executing political events to support the Party’s candidates and getting out the vote,

C. Resolutions Committee shall be responsible for reviewing and editing all resolutions for compliance
with Federal and State laws and RPT rules prior to consideration by the bady.

Section 2:
Special committee members shall be registered voters in Bexar County and affiliated with the Republican Party.

ARTICLE VIII

Records

Section 1

The County Party Headquarters shall be a public space accessible during normal business hours and shall serve as a
filing and storage center for permanent and temporary records of the Party.

Section 2

Any Executive Committee member shall have the right to inspect and request copies of Party records in the presence
of an officer or appointed staff. The request in writing shall be received at least 24 hours in advance and the inspection
shall be made by appointment. Digital and physical copies will incur a charge.

ARTICLE IX
Parliamentary Authority
The Party shall be governed by the Constitutions of the United States and of the State of Texas, Federal and State
Statutes, including, but not limited to, the Texas Election Code and Administration Code; the General Rules of the

Republican Party of Texas, these Bylaws, any Rules adopted by this Executive Committee, and the current edition of
Robert’s Rules of Order, Newly Revised.

ARTICLE X

Amendment of Bylaws
After initial adoption by majority at the Organizational Meeting, at any meeting with a quorum present, these Bylaws
may be amended or suspended by a two-thirds (2/3) vote of the members of the Executive Committee present and
voting at any meeting of the Executive Committee. The text of intended amendments must be submitted in writing to
the Secretary twenty-one (21) days prior to the meeting in order for the text to be included in the meeting call,
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RULES OF ORDER

REPUBLICAN PARTY OF BEXAR COUNTY
EXECUTIVE COMMITTEE

Rule No. 1

Rules of Order relate to the details of the administration of meetings of the Republican Party of Bexar
County Executive Committee, herein known as the Executive Committee. Additional supplemental rules
may be adopted by majority vote and at any meeting of the Executive Committee without previous
notice, provided new Rules do not conflict with or amend any existing rules. The Rules of Order may be
amended or suspended by two-thirds (2/3) vote of the members present and voting at any meeting.

Rule No. 2

All Resolutions shall be submitted to the Resolutions Committee at least 21 days prior to the Executive
Committee meeting in which they will be presented. The text must be recommended by the Resolutions
Committee to be presented to the Executive Committee.

Rule No. 3

Debate on any motion or resolution shall alternate between speakers for and against and be limited to
three (3) speakers for and (3) against, with each speaker limited to two (2) minutes each. Additionally,
no speaker shall speak more than once on the same motion.,

Rule No. 4

In contested elections for any candidacy, the vote shall be conducted by secret ballot. Atleast two (2)
Tellers shall be appointed to count the results on the ballots. Each candidate shall be permitted to appoint
a watcher. If no candidate receives a majority of the votes cast, excluding blanks and abstentions, a
runoff shall be conducted between the two nominees receiving the highest number of votes.

Nominating speeches, seconding speeches, and the candidate’s speech shall not exceed an aggregate time
of three (3) minutes in the order determined by lot of the nominees. The candidates may distribute
written material describing their qualifications to the Executive Committee members,

Adopted June 27, 2026by the Republican Party of Bexar County Executive Committee.
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MOTION TO AMEND ARTCILE Iii, SECTION 2, OF THE PROPOSED BYLAWS

(Relating to the Eligibility to Serve as a Precinct or County Chair)

I move that Article Ill, Section 2, of the proposed bylaws be amended
to:

1) Add a comma after Bexar County;
2) Replace the word "residing" with "resides":

3) After the words "public office," add the words:

"not be otherwise disqualified by law or the Rules of the
Republican Party of Texas"; and

4) Prior to the words "be affiliated as," add the words:

"; and, if filling a vacancy"

(if necessary to read the entire thing):

To be eligible to be a candidate for or to serve as Precinct Chair or
County Chair, a person shail be a gualified voter in Bexar County,
resides residing within the bounds of the entity represented, not be
a candidate for or elected to federal, state, or county public office,
not be otherwise disqualified by law or the Rules of the
Republican Party of Texas; and, if filling a vacancy, be affiliated as

a Republican in even-numbered years.
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Republican Party of Bexar County

Treasurer Report

Revenue and Expense - SUMMARY

7/1/2025 - 6/30/2026 (12 Months)

BUDGET ACTUALS YTD

July 2025 - May 2026
GOALS
(11 months)
TOTAL REVENUE | $375,600.00 $ 286,938.25
TOTAL EXPENSE $331,720.00 $ 224.,.882.23
REVENUE LESS $ 43,880.00 | $ 62,056.02
END OF MONTH S/31/2026
Corporate $ 6,861.19
Federal $ 45,044.05
State $ 17,274.03
BANK CASH $ 69,179.27

6/2/2026




1 Budget Worksheet (Draft) Republican Party of Bexar County
2 Fiscal Year: July 1, 2025 - June 30, 2026
Projected Revenue YTD Actual Actual Actual Revenue YTD
3 Revenue Budget Jul 28 - Mar 26 Rovenue Revenue  Revenue Jul 25 - May 26
; Revenue (P Months) Apr 2026 May 2026 Jun 2026 {11 Months)

4 Beginning Cash $ 45,808.04 | $ - $ - $ - S 45,808.04

5 |Special Fund Raising Events:

6 | Chairman's BEQ (Sep 2025) $ 35,000.00 ($ 17,328.91 | $ - S - |s - % 17,328.91

7 Hall of Fame Dinner (Nov 2025) $ 40,000.00 $ 60,529.00 | $ 281.46 | $ - 5 - 5 60,810.46

8 Lincoin/Reagan Dinner (May 2026) $ 75,000.00 S - $ 24,615.00 | $ 45,312.00 | $ - 5 69,927.00

o Red, White, & Varoom Car Show (Jul 2026] $ 15,000.00 | $ 2,160.00 | $ - $ - S - S 2,160.00
10| Other Fund Raisers $ 50,000.00 | $ - S - S - S - $ -
11 $ - $ - $ - $ - $ - 5 -

12 |Iheta Inecial Mund Ralsing Bvents | s215.000.00 |8 80.047.91.| $ 24 6c6. 46 |5 45,312.00 [ $ - |$ 1s0,226.37
13

14 | Fund Raising Events:

15| Major Donor Contributions $ 5,000.00 (s - $ - $ - 5 - $ -
16 Sustaining Member Donations $ 48,000.00 |$ 36,153.41 |$ 2,791.49 | $ 3,676.49 | $ - $ 42,621.39
17 Judicial Candidates Contributions $ 10,000.00 | $ - S - $ - $ - S -
18 | CEC Collections $ 2,000.00 |S$ 674.00 | $ - S - $ - S 674.00
19 General Fund Donation L3 6,000.00 | $ 492.00 | $ - $ - $ - $ 492.00
20 Get Out The Vote (GOTV) $ 9,000.00 $ 7,505.00 | $ 5,325.00 $ 100.00 | $ - S 12,930.00
21 Election Integrity Fund % 1,000.00 | S - $ - 5 - $ - S -
22 Republican Yard Signs $ 10,000.00 | $ - $ - $ - $ - S -
23 Retail Sales Merchandise $ 10,000.00 $ 3,973.52 | $ 1738.00 S 480.00 | $ - $ 4,331.52
24 Rep Party T-Shirts $ 1,000.00 | S$ 60.00 | S - $ - $ - S 60.00
25 | Community Events $ 1,000.00 |$ 1,260.00 | $ - $ - $ - $ 1,260.00
26| Copier Supply Account $ 300.00 | S$ 143.58 | $ - E - $ - $ 143.58
27 Fiesta Medals $ 1,000.00 S 60.00 | $ 135.00 S - S - $ 195.00
28 SD Convention $ - S 250.00 | $ - L3 - S - S 250.00
29 | Primary Admn (Nov25 - May26) $ 33,950.00 |$ 12,919.82 ($ 3,750.00 | $ - $ - $ 16,669.82
30 Primary Operations (Nov25 - May26) $ 15,000.00 | S - $ 6,026.53 | S - S - $ 6,026.53
31 Primary (30% Exec Salary Nov25 - May26) s 7,350.00 s . $ 5,250.00 s " s - s 5,250.00
32 $ - $ - $ - $ - S - S -
33 Subtotal Fund Ralsing Events $160,600.0 $ 63,491.33 | $ 23,456.0 $ 3,956.49 | $ - $ 90,903.84
34| L TOTAL REVENUE = _$375,600.00 | $ 189,317.28 | $ 48,352.48 | $ 49,268.49 | $ - |$ ' 286,938.25
35

5
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Projected Expense YTD ! Expense YTD
36 Overhead Expense Budget Jul 25 - Mar 26 M”W MMMM _””H.Mﬁunﬂ ..u.”..“uMMMM Jul 25 - May 26

Expense (9 Months) (11 Months)
37 |Overhead:
38 | Rent ($3,899.58 * 12) = 46,794.96 $ 47,000.00 ($ 35,922.99 ($ 4,017.69 |S 4,017.69 | $ - $ 43,958.37
39 | Intermet & Telephone $ 5,000.00 (S 4,356.12 | $ 438.20 | S 405.87 | $ - $ 5,200.19
40 Taxes - Property S 200.00 | $ 179.58 | $ - $ - $ - $ 179.58
41 Copier Maintenance $ 3,600.00 |$ 2,888.06 | $ 635.41 | S 217.81 | $ - $ 3,741.28
42 | Computer Software/Hardware $ 4,000.00 |$ 2,852.01 | $ 238.63 | $ 268.94 | $ - $ 3,359.58
43 Direct Marketing $ 4,000.00 | S T,214.70 | $ 801.64 | $ 801.64 | $ - s 8,817.98
44 Website Domain S 200.00 | S - S - $ - $ - $ -
45 Insurance $ 1,500.00 | $ 500.00 | $ - $ - $ - $ 500.00
46 ADP Payroll Processing Fees s 1,300.00 | $ 1,533.48 | $ 83.32 | $ 221.92 | $ - S 1,838.72
47 Executive Administrator (1099) $ 42,000.00 |$ 31,500.00 | $ 3,500.00 | $ 3,500.00 | S - $ 38,500.00
48 Employee Salary Expense (PrimAdmin) S - $ 12,919.82 | $ - $ - S - S 12,919.82
49 | Employer Tax Liability (Prim Admin) S - S 1,414.72 | $ - $ - $ - $ 1,414.72
50 Subtotal Overhead Expense $108,800.00 | $ 101,281.48 |$ 9,714.89 | & 9,433.87 | $ - $ 120,430.24
51

. Projected Expense YTD 2] _ : Expense YTD

52 ‘Operating Expense Budget Jul 25 - Mar 26 ””WMMMM “H“onﬂ“ H“ﬂwﬂ Jul 25 - May 26

Expense (9 Months) : 3 (11 Months)
53 |Operating:
54| Supplies - Office $ 5,000.00 ($ 3,815.91 |$ 1,805.36 | $ 668.04 | S . $ 6,289.31
55| Postage (CEC & Other) $ 1,300.00 | S - $ - $ - $ - $ -
56 | Bank Charges ($10*12) = $120 $ 120.00 | $ 60.00 (S 7-00 | & 7.00 | $ - $ 74.00
57 Pay Pal Fee $ 1,500.00 | $ 64.44 | $ 0.84 | $ 0.84 | $ - $ 66.12
58| Anedot Fee $ 4,00000 |$ 2,254.62|$ 1,070.56 | $ 1,393.36 | S - $ 4,718.54
59 | CEC Meetings (4*$625.) = $2,500.00 $ 2,500.00 |S$ 3,081.02 | $ - $ - $ - L 3,081.02
60 | Get Out The Vote (GOTV) Expense $ 50,000.00 |$ 1,278.44 | $ 279.02 | $ a45.02 | $ - $ 1,602.48
61| General & Misc. $ 1,000.00 |$ - $ - $ - $ - $ -
62 | Election Integrity $ 1,000.00 |S$ - $ - $ - $ - $ -
63 Building Structure Expense $ - 3 2,017.00 | $ - $ - $ - S 2,017.00
64 $ - 5 - 5 - $ - $ - S -
65 Subtotal Operating Expense $ 66,420.00 |$ 12,571.43 | $ 3,162.78 |$ 2,114.26 | $ - $ 17,848.47
66
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Projected Expense YTD : _ Expense YTD
67 |Special Fund Raising Events: ‘Budget uc_ﬂm - Mar 26 & M'_HWMMMM _””HON-.."_M“ .-NH”M“M“ L:.ﬂm - __........-H 26
Expense {9 Months) (11 Months)
68| Chairman's BBQ (Sep 2025) $ 15,000.00 |$ 5,136.38 | $ - |s - |'s - |s 5,136.38
69| Hall of Fame Dinner (Nov 2025) $ 25,000.00 |$ 23,733.49 | $ - $ - | $ - 5 23,733.49
70 | Lincoln/Reagan Dinner (May 2026) $ 50,000.00 | S 548.91 | $17,328.00 | $§ 27,711.63 | $ - $ 45,588.54
71 | Red, White, & Varoom Car Show (Jul 2026] $§ 5,000.00 | $ 2,560.45 | $ - $ - $ - $ 2,560.45
72| Other Fund Raisers $ 25,000.00 | $ - $ - $ - $ " $ -
73 $ - $ - | S - $ - | 9$ - $ -
74 $ - $ - |S - $ - | s - $ -
s [ Subtotal Special Fund Raising . _. .
Expense $120,000.00 (| $ 31,979.23 | $ 17,328.00 | $ 27,711.63 | $ - $ 77,018.86
‘Projected Expense YTD : . nse YTD
77|other Fund Raising: Budget | uizs.marze | EPmse | Expenes | Ewpemse | [ITSWC VTS
Expense (2 Months) (11 Months)
78 | Major Domnor Appreciation $ 300.00 | S - $ - $ - $ - $ -
79 | Sustaining Member Appreciation $ 300.00 | $ - $ - $ - $ - $ -
80| Judicial Candidate Expense $ 2,000.00 | $ - $ - $ - $ - $ -
81 | Republican Yard Signs $ 4,000.00 | $ - $ - $ - | $ - $ -
82 | Retail Sales Merchandise $ 5,000.00 |$ 987.40 | $ - $ - | S - $ 987.40
83| Community Events $ 1,000.00 | $ - $ - L - $ - $ -
84 | Supply Account (SD Conventions) Primary $ 3,000.00 | S$ 3,842.88 | $ - $ - $ - S 3,.842.88
85| SD Conventions $ - $ 600.00 | $ 250.00 | $ 250.00 | $ - $ 1,100.00
86 [ Subtotal Other Fund Ralsing Expense | $ 15,600.00 | $ 5,430.28 |$ 250.00 |$ 250.00 |$ - |s 5,930.28
= T . .
rojecte ense 2] : Expense YTD
88 [Caplital: w:...n.ﬂ .-m...a.tna - !-H.Mo nApones ICRAnes SApOnes .-:...»u - May 26
e (¥ i) Apr 2026 May 2026 dun 2026 S
89 | Equipment - Computers $ 3,000.00 | $ - $ - $ - $ - $ -
90 Subtotal Capital Expense $ 3,000.00 | $ - | % - | $ - | $ - | $ -

91
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Projected Expense YTD . . Expense YTD
92 |Candidate Support: ._w:g_uen .-:..HM - Mar 26 M”WM:QMM h“ “Mﬂ“ﬂﬂ LMHHM“MM. .-n_ﬂnu -May 286
Expense (2 Months) (11 Months)
93 | Judicial Support $ 5,000.00 | S - $ - $ o - $ -
94 | Campaign Activities $ 5,000.00 (% 2,394.38 | $ - $ - | % - $ 2,394.38
95 Bexar County Candidates $ 5,000.00 |$ - $ - $ - $ - $ -
96 | Subtotal Candidate Support ﬂ.un__.-l-wo $ 15,000.00 |$ 2,394.38 | $ . s -ls f s 2,394.38
97
rojmcted Expense YTD Expense Expense Expense Expense VID
= B ot - Mar ' : : Jul =May 2
98 |Community Outreach mx.””. it .._:A.o n_w_ 2 ___._.__::. _ua Apr 2026 May 2026 Jun 2026 o w_“s e Nuv 6
99 | Fiesta Events Medals $ 500.00 | S - $ - $ - | $ - $ -
100] Community Involvement S 400.00 | $ - $ 1,260.00 | $ - $ - S 1,260.00
101 $ - $ - $ - $ - | S - $ -
102 | PARROEA Community Outhameh . i | o 06000 & - | s 41,260.00 |3 N - ls 1,260.00
Expense
= Projected Expense YTD Expense YTD
104| Professional Services: Budget Jul 25 - Mar 268 M_HWM”MM _”M ”M_“-nnﬂ .-HH.H.MMMM Jul 25 - May 26
Expense {9 Months) (11 Months)
105| Social Media S - $ - $ - $ - $ - $ -
106| Legal $ 2,000.00 |$ - | S - $ - | $ - $ -
i Subtotal Professional Service .
. Expense . $ 2,000.00 | $ - $ - $ - | % - % -
108/ ' ' TOTALEXPENSE = [$331,720.00 | $ 153,656.80 | $ 31,715.67 | $ 39,509.76 | & - |$ 22488223
110f ~ REVENUELESS EXPENSE ~ |$ 43,880.00 | $ 35,660.48 | $16,636.81 |$ 9,758.73 |5 | - |$ 62056.02
111
112 BANK CASH BALANCE AS OF 5/31/2026 ;
113|Corporate $ 6,861.19
114|Federal $ 45,044.05
115|State $ 17,274.03
116|BANK CASH BALANCE $ 69,179.27
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RPBC Sustaining Members FY 2025 - 2026
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RPBC BUDGET RPBC "DRAFT BUDGET" PENDING CEC APPROVAL

Republican Party of Bexar County Republican Party of Bexar County
3 Next Fiscal Year (FY): July' 1, 2025 - June 30, 2026 Next Fiscal Year (FY): July 1, 2026 - June 30, 2027
P “Approved BUDGET" "DRAFT BUDGET"

Revenue Fiscal .4mna July 2025 - ”“wwﬂwawﬂ_qhu: ”._s Revenue Actuals Revenue Fiscal Year: July 2028 - Jume 2027 M”ﬂh“nﬂ”.”ﬂ
" June 2026 ) Sine 2026 as of 6/24/2026 (Draft)
s Beginning Cash - 7/1/2025 $ 45,808,04 Beginning Cash - 7/1/2026 (Draft) TBD
7 |8peclal Fund Raising Events: Special Fund Ralsing Events:
8| Chalrman's BBQ $ 35,000.00 | $ 17,328.91 Chalrman’s BBQ 8 ut&ugo.oo
9| Hall of Fame Dinner $ 40,000.00 | $ 60,810.46 Red, White, 8 Birdle Golf Tournament $ 25,000.00
0] Lincoln/Reagan Dinner $ 75,00000 ($ 70,052.00 Lincoln/Reagan Dinner $ 75,000.00
n| Red,White, & Varoom Car Show $ 15,000.00 ($ 2,160.00 Red, White, & Varoom Car Show $ 10,000.00
iz| Other Fund Raisers $ 50,000.00 | & - Other Fund Railsers $ 50,000.00
Subtotal Special Fund Raisin

. umco._ i il 218.000.60 | ¢ 18038447 Subtotal Special Fund Ralsing Events (braf9) | ¢ 40500000
14
15| Fund Ralsing Events: Fund Raising Events:
15| Major Donor Contributions $ 5,000.00 $ - Major Donor Contributions $ 5,000.00
17| Sustaining Member Donations $ 48,000.00 ($ 44,522.88 Sustaining Member Donatlons $ 48,000.00
®| Judicial Candiate Contributions |$ 10,000.00 | $ - Judicial/Campaign Candiate Contributions $ 10,000.00
11| CEG Collections $ 2,000.00 | $ 674.00 CEC Coliections $ 1,000.00
»| General Fund Donation $ 6,000.00 |$ 492.00 General Fund Donation $ 1,000.00
21| Get Out the Vote (GOTV) $ 900000 |$ 12,930.00 Get Out the Vote (GOTV) & Direct Marketing/Texting| $ 15,000.00
2| Election Integrity Fund $ 1,000.00 | $ - Election Integrity Fund $ 1,000.00
| Trump 2024 Yard Signs $ e . Governor Abbott Yard Signs $ 1,000.00
24| Republican Yard Signs $ 10,000.00 | $ . Republican Yard Signs $ 1,000.00
5| Retall Sales Merchandise $ 10,000.00 | $ 4,791.52 Retail Sales Merchandise $ 10,000.00
%| Rep Party T-Shirts $ 1,000.00 (S 60.00 Rep Party T-Shirts $ "
zu| Pct Chair Business Cards $ > | $ - $ ‘
1| Community Events $ 100000 ($ 1,260.00 Community Events $ 1,500.00
»| Copler Supply Account $ 300.00 | $ 143.58 Copier Supply Account $ 200.00
1| Flesta Medals $ 1,000.00 | $ 125.00 Fiesta Medals $ 1,000.00
31 $ = |9 (o $ .
»| Primary Admin (Nov 25-May 26) |$ 35,000.00 [ § 34,027.84 $ v
3| Primary Operations (Nov25-May |% 15,000.00 | $ " $ v
u| Primary (30% ExecDir Nov25-May26) | %  6,300.00 | § - $ 7
3|  Subtotal Fund Ralsing Events $ 160,600.00 | $ 99,096.82 Subtotal Fund Ralsing Events (Draft) $ 95,700.00
% TOTAL REVENUES $ 375,600.00 | § 295,256.23 TOTAL REVENUES (Draft) ] 290,700.00

-

RPBC Budget July2026 thru 30June 2027
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. RPBC BUDGET RPBC "DRAFT BUDGET” PENDING CEC APPROVAL

. Republican Party of Bexar Gounty. Republican Party of Bexar Coupty

Next Fiscal Year (F¥): July 1, 2025 - June 30, 2026 -

' Nlext Fiscal Year (FY): July 1, 2026 - June 30, 2027

il
s Next Fiscal Year: July 1, 2025 thrua . ; RPEC Next Fiscal Yeap July 1, 2026 thrin 30 June: . RPBC
Expenses -u_mﬁﬂ_ Year July 2025 - ”HH%MM%MME Expense Actuals 1 mxuazmma Fiscal Year ._.__..-w 2026 - June Nou..ﬂ.. j M“..”-M““Mnﬂﬂ.“m“u
_s June 2026 June 2026 el (Dmaft) 2026 - June 2027
«) Overhead: Overhead:
4] Rent ($3,899.58 X 12) = 46,794.96 | $ 47,000.00 | $ 47,976.06 Rent (14,017.70 X 2)258,035.20 504 ($413802 X 10)=841.330.20 (348, 415.58] $ 50,000.00
2| Internet / Telephone . $  5,000.00 | $ 5,636.37 Internet / Telephone $ 6,000.00
5| Taxes - Property $ 200.00 | $ 179.58 Taxes - Property $ 200.00
4| Copler Maintenance '$ 3,600.00 |$ = 3,981.32 Copler Maintenance $ 4,000.00
5| Computer Software/Hardware $ 4,000.00 |$  4,867.19 Computer Software/Hardware $ 5,000.00
| _Direct Marketing / GOTV '$  4,000.00 | § _ - $ -
1| Website Domain $ 200.00'|'$ - Website Domain $ "
4| Insurance '$ 1,500.00 | $ $500.00 Insurance $ 1,000.00
4| ADP Payroll Processing Fees $ 1,300.00 |5  1,944.69 ADP Payroll Processing Fees $ 1,200.00
o] Employer Tax Liability S s 141472 :
51| _Executive Director (1099) $ 42,000.00 | § 38,500.00 Executive Director (1099) $ 42,000.00
2| Primary Admin (Nov 25-May 26) Lo | 80 12,919.82 ; :
9|  Subtotal Overhead Expenses | $ 108,800.00 [ $§ 117,919.75 Subtotal Overhead Expenses (Draft) $ 109,400.00
I
5| Operating Expenses: Operating Expenses:
6{ Supplies - Office '$  5,000.00 [ $  5,705.22 Supplies - Office '$ 3,000.00
7| Supplies - Primary 2026 $ - |$ 384288 $ ik -
| Postage (CEC & Other) '$  1,300.00 | $ " Postage (CEC & Other) $ 2,000.00
i wwnﬂhuwnuem (910.00* 42 mthw) el . e ia Bank Charges ($7.00 * 12 mths) = $84.00 . sy
©| Pay Pal Fee $ 1,500.00 |$ 66.96 Pay Pal Fee $ 100.00
4| Anedot Fee $ 400000 |§ 4,835.60 Anedot Fee $ 5,000.00
2| CEC Meetings (4*625.) = $ 2500.00|$ 3,371.02 CEC Meetfings $ . 3,000.00
GOTV Expense/Direct .
o Mt ...._.mu—nummh .u. 50,000.00 | $ 11,219.10 GOTViDirect Marketing/Texting s 15,000.00
General & Misc. (Building : General & Misc. ;
¢| Structure Door Repair) $ 1,000.00$  2,017.00 $ 1,000.00
| Election Integrity $ 1,00000]s : Election Integrity $ 1,000.00
] Subtotal Operating Expenses $ 66,420.00 | $ 31,134.78 Subtotal Operating Expenses (Draff) $ 30,184.00

&7
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RPBC BUDGET

. E
RPEC "DRAFT BUDGET"™ PENDING CEC APPROVAL

Republican Party of Bexar County

Republican Party of Bexar County

Next Fiscal Year (FY): July 1, 2025 - Jume 30, 2026

Next Fiscal Year (FY): July 1, 2026 - June 30, 2027

3
Next Fiscal Year: July 1, 2025 thru RPBC Next Fiscal Year: July 1, 2026 thru 30 June RPBC
| o 30 June 2026 ) 2027 i
' Expenses Fiscal Year July 2025 . ”“.._-.“._umu...%»wh. o Expense Actuals Expenses Fiscal Year July 2025 - June 2026 ...s-ohu ,“g.cw. .-..a_u
o June 2026 June 2026 as of 6/24/2026 Agv Nﬂlznll%l!
Speclal Fund Raising Events .
o Expensost Special Fund Ralsing Events Expenses:
7| Chalrman’s BBQ $§ 15,000,00 [$  5,136.38 Chairman's BBQ $ 15,000.00
n| Mall of Fame Dinner $ 25,000,00 ($ 23,733.49 Red, White, & Birdie Golf Tournament $ 13,000.00
n| Lincoln/Reagan Dinner $ 60,000.00 ($ 46,971.54 Lincoin/teagan Dinner $ 50,000.00
#| Red, White, & Varoom CarShow | $ 5,000.00 | $§  2,560.45 Red, White, & Varcom Car Show & 3,000.00
1| Other Fund Raisers $ 25,000.00 | § 3,445.00 Other Fund Rzisers $ 15,000.00
Subtotal Speclal Fund Raising :
= Expanses $ 120,000.00 | $ 81,846.86 Subtotal Special Fund alu.:u Expenses (Draft) $ 66,000.00
77
7| Fund Raising Expenses: Fund Raising Expenses:
1| Major Donor Contributions $ 300.00 | § . Major Donor Contributions $ 300.00
@] Sustaining Member Donations $ 300.00 | $ - Sustaining Member Donations $ 300.00
31| Judicial Candidate $ 2,000.00 | $ P
12| Republican Yard Signs § 4,000.00 $ - Republican Yard Signs $ 500.00
#| Retall Sales Merchandise $ 5,000.00 | $ 987.40 Retail Sales Merchandise $ 2,000.00
#| Community Events $ 1,000.00 | $ " Community Events $ 1,500.00
55| Supply Account (SD Conventlons) | $  3,000.00 | $  1,100.00
total ing E
PURRotm Eand Ahelg Kvents . | ¢ 480000018 208740 Subtotal Fund Raising Events Expenses (Draf¢) | $ 4,600.00
% Expenses
47
| Capltal Expensas: Capltal Expenses:
»w| Equipment - Computers $ 3,000.00 $ - Equipment - Computers & 3,000.00
% Subtotal Capital Expenses $ 3,000.00 $ " Subtotal Capital Expenses (Draft) $ 3,000.00
a1
22| Candidate Suppert Expenses: Candldate Support Expenses!
s|  Judicial Support $ 5,000.00 | $ - Judicial Support $ -
u| Campalgn Activities $ 500000 |$% 2,394.38 Campaign Actlvitles [ 3,000.00
s| Bexar County Candidates $ 5,000,000 [$ -
Subtotal Candidate Support
2 Bxperises $ 15,000.00 | $ 2,304.38 Subtotal Candidate Support Expenaes (Draft) s 3,000,00

RPBC Budget July2026 thru 30June 2027
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i RPBC BUDGET RPBC "DRAFT BUDGET" PENDING CEC APPROVAL

2 Republican Party of Bexar County Republicam Party of Bexar County

f Next Fiscal Year (FY): July 1, 2025 - June 30, 2026 Next Fiscal Year (FY): July 1, 2026 - June 30, 2027

g7

| Comm. Outreach Expenses: Comm. Outreach Expenses:

»| Fiesta Events Medals $ 500.00 | $ - Fiesta Events Medals $ 500.00
| Community Involvement $ 400.00 | $  1,260.00 $ -
101 Subtotal Comm. Outreach $ 900.00 | § 1,260.00 Subtotal Comm. Outreach Expenses (Draft) |$ 500.00
102
ﬁvq.&o«a_nsn_ Service Expenses: Professional Service Expenses:

| Social Media $ - |8 5 s =
w| Legal $ 2,000.00  $ - Legal $ 1,000.00
106 Subtotal Professional Fees $ 2,000.00 | $ . Subtotal Professional Fees (Draft) $ 1,000.00
' TOTAL EXPENSES $ 331,720.00 | $ 236,643.17 | 7% TOTAL EXPENSES (Draft) S 247,684.00
108

f REVENUES OVER EXPENSES $ 43,880.00 | $ 58,613.06 REVENUES OVER EXPENSES (Draft) $ 43,016.00
110)

RPBC Budget July2026 thru 30June 2027



